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Thanks to everyone who took the
moment of time and voted for the 2019
Board of Officers Elections.

| want to announce the results of the
elections and introduce to you the new
Board of Officers of the Council of
Logistics Engineering Professionals
(CLEP).

e President: Bill Horne

e Vice President-Finance: Jim Martin,
CPL

e Vice President-Programs: Stephen
Brunner, CPL

e Vice President-Education: Tim
Surabian

Additionally, the Board of Officers had
some vacant positions that we needed
to fill, and I’'m happy to report that
several members have answered the
call and volunteered to step up and fill
these vacancies. The Board of Officers,
by a unanimous vote, accepted these
member’s commitments to fill the
positions until the next election cycle.
These newly appointed officers are:

e Vice President-Operations: Denise
(DeeDee) Krich

e Vice President-Administration: Jim
Larson

e Vice President-Communications:
Ron Charest

e Vice President-Membership: Larry
DeVries, CPL

I’'ve mentioned this before, but it is
certainly worth mentioning again —

CLEP is a professional society formed to
unite and inform people who work in
the world of systems/logistics
supportability and sustainment, and
CLEP represents this collection of

professionals who work towards the
common goal of promoting and improving
the profession of Logistics Engineering.
CLEP champions their members by
providing resources, information, and
opportunities they might not have had
otherwise.

CLEP members are bonded together to
advocate for their peers and share their
challenges and triumphs with one another.
Becoming a member of CLEP provides you
with a competitive advantage as you
become active, informed members within
the industry.

Many members and non-members who
lead busy professional lives depend on
CLEP to keep them apprised of important
industry trends, new legislative rulings,
and advances in technology.

If you are not a member of CLEP, please
consider joining today by going to
http://logisticsengineers.org/?page id=49
and clicking on the appropriate
membership category.

Want to get involved with CLEP? We are
constantly in need of volunteers to help
with the programs we are working on, and
all you need to do is contact any member
of the CLEP Board of Officers to volunteer
your time. What does the Board need
volunteers for? There are many areas
where we could use your assistance:

e Assisting with the development of our
certification programs

e Assisting with reviewing certification
packages
Assisting with development of our
educational programs

Continued on page 2
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https://www.incose.org/symp2019/

29th Annual INCOSE International Symposium, July 20-25, 2019, Hyatt Regency Grand Cypress, Orlando FL

2019 LOA Symposium, Oct 8-11, 2019, Cox Convention Center, Oklahoma City, OK; http://www.logisticsymposium.org/Home

Annual World Conference Of The Society For Industrial And Systems Engineering (SISE), October 17-18, 2019, Baltimore-
Washington Area; http://www.ieworldconference.org/ (visit SISE website for more information of conference venue).

Diminishing Manufacturing Sources and Material Shortages (DMSMS) 2019 Conference, December 2-5, 2019, Phoenix
Convention Center, Phoenix, AZ; http://www.dmsmsmeeting.com/

Springs, CA; http://rams.org/

66th Annual Reliability and Maintainability Symposium (RAMS) 2020, January 27-30, 2020, Marriott Renaissance in Palm

From the President — GLEP Membership

Assisting with workshop and forum planning

e Assisting with our “Lunch and Learn”
sessions

e Assisting with our website content and
management

e Assisting with our newsletter development
and distribution

e Assisting with our event marketing

e Assisting with our membership programs

...and many other areas where you can assist by
volunteering just a bit of your time to help make
CLEP a better society. | urge you to consider
volunteering and serving on one of our

CLEP Membership

The Council of Logistics Engineering Professionals (CLEP) is the
recognized authority on Logistics Engineering and Management,
providing resources and benefits that help Logistics Engineers and
Logistics Managers advance their careers and improve the
performance of their organization. As a source of professional
opportunities and support, CLEP brings targeted opportunities of
logistics education, information and interaction with other
logisticians.

Your membership is important to us. Will you continue to
strengthen your knowledge and skills to advance your professional
career by renewing your CLEP membership?

Renewing your membership is easy!

e  Renew (orjoin) at: http://logisticsengineers.org/?page id=49

e  Click the link on the page for either Individual Membership or

Student Membership

e  Complete your registration/renewal
It is CLEP’s goal to provide you with opportunities that enrich your
career objectives, business relationships and personal friendships. |
encourage you to renew your annual membership today to ensure
that you continue benefiting from the educational, informational and
networking resources available through CLEP.

committees by contacting any Board of Officers
member and letting them know what you are
interested in helping with.

In closing, | would like to leave you with a
(paraphrased) quote from Albert Einstein:

“Try not to become a person of success but
rather try to become a person of value. A
person is considered successful in our day
who gets more out of life than he puts in.
But a person of value will give more than he
receives.”

The Value of Belonging
= CLEP members connect with like-minded individuals from
around the world who share knowledge, answers and
insights about Logistics Engineering and Management.
=  Participate in discussion groups to solve job-related
problems and assist fellow members with projects and
career objectives throughout the CLEP community.
= Access news, educational programs, benchmarking and
best practices to address specific issues that you face
managing a logistics program.
=  Keep current on the latest practices, trends and
technologies relative to your industry or work
environment.
= Council members benefit from professional and personal
development.
If you have any questions or comments about your CLEP
membership, please contact us. We want to ensure that we
continue to be of value to you.
Thank you for being a valued member and supporter of the

Council of Logistics Engineering Professionals. We look forward to
serving you for years to come.




By Micah Garbarino, 388th Fighter Wing Public Affairs

HILL AIR FORCE BASE, Utah -- The
388th Fighter Wing set a speed
record for bringing online a newly-
delivered aircraft last week, flying a
local sortie less than five hours after

Aircraft 5261 left Lockheed Martin’s
Fort Worth, Texas, production facility
a little after 8 a.m. Aug. 1, 2019,
landed at Hill AFB at 10 a.m., and by 3
p.m. had taken off on its first combat

“The F-35A program’s production and
delivery plan was designed to allow
rapid aircraft induction and quick use
by the customers,” said Col. Michael
Miles, 388th Maintenance Group

accepting delivery of its 68th F-35A
Lightning Il.

training mission.

An F-35A Lightning Il flies over Hill Air Force Base, Utah. (U.S. Air Force photo
by Cynthia Griggs)

commander. “We’ve shown the
enterprise it’s possible.”

This isn’t just a “gee-whiz” record. In
theory, it means that F-35As could be
deployed directly from the factory
into combat if a large-scale conflict
ever drives that need, Miles said.

When a new F-35A comes off the line
at the production facility, it
undergoes several contract and
government check flights before the
Air Force accepts final delivery. These
flights generate data points that are
collected in the Autonomic Logistics
Information System and then passed
on to the gaining unit, in this case the
388th FW.

The previous timeline for inducting
new aircraft was measured in days
and weeks. but process and svstem

By Kenji Thuloweitluly 28, 2019

Training the trainers was the mission of Chief Warrant
Officer 3 Jack Gordon of the 19th Expeditionary
Sustainment Command's Sustainment Automation
Support Management Office. The chief came up to U.S.
Army Garrison-Humphreys from Daegu to train 32
Soldiers and civilians on how to set up and operate the
Army's new Inflatable Satellite Antenna.

For two weeks, students from various units at
Humphreys took classroom lessons and later set up their
ISA systems, which then connected to a satellite above
Earth. The goal is to have each Soldier and civilian be
able to return to their units and train other personnel on
the ISA.

Eighth Army is the first unit to receive ISA systems
according to Jesus Palomino, Eighth Army G4, Logistics
Automation Branch. The ISA is a lightweight, versatile
satellite terminal, which Soldiers can set up and
connect to a satellite to conduct logistics operations in
the field. Soldiers can order anything from vehicle
parts to medical supplies.

"It's highly mobile and can be setup anywhere in an
austere environment," Gordon said.

The new system looks different than the legacy
version; its dish sits inside a 1.2-meter inflatable ball.

Continued on Page 4




Eighth Army Soldiers, civilians

The ISA is more expeditionary than the legacy version
because it only weighs approximately 150 pounds and
packs into just two cases. It is designed so two Soldiers
can set up the ISA in less than 30 minutes, compared to
more than 45 minutes for the previous system, according
to U.S. Army Communications-Electronics Command.

One team July 25, managed to unpack, set up their ISA
and achieve satellite connectivity in 15 minutes.

"The team | was with set the ISA up in eight-and-a-half
minutes, but | didn't want to tell them that," said
Palomino. "We have 125 systems across the peninsula.
This is the first time we conducted a training event like
this and we plan to conduct them quarterly."

Both Gordon and Palomino said because of the high
rotational tempo throughout Eighth Army, it's necessary
for Soldiers to be continually trained on the new ISA. This

Paged

is also the reason why some of Eighth Army's U.S. and
South Korean civilians were trained as they provide
continuity.

According to U.S. Army CECOM, the ISA fits into the
Army's warfighting doctrine of Multi-Domain
Operations, which considers a single combined
battlespace across all of air, land, sea, space and
cyberspace. The character of warfare is shifting toward
small, agile, dispersed units, often fighting in dense
urban environments. This increases the need for
expeditionary sustainment to keep units in the fight.

Despite its appearance, the ISA will not pop like a
balloon if punctured. The new system is also designed
to withstand interference because wind tends to travel
around its round shape as opposed to an exposed
satellite dish. The ISA also can operation in additional

spectrum bands, according to U.S. Army CECOM.

NAUSUP Weapon Systems Support Takes Strategic Look at Supplier

By Jeff Landis, Office of Corporate Communications, NAVSUP Weapon Systems Support

With its eye on developing better
processes and responsive end-to-
end supply chain management for
naval readiness and lethality,
NAVSUP Weapon Systems Support
(WSS) recently developed a special
project for Strategic Supplier
Management (SSM).

Although it began as engagements
and meetings with key commercial
industry vendors (called strategic
industry engagements), the SSM
concept has evolved into a robust
effort to partner with industry.
NAVSUP WSS is cultivating
partnerships with some of the top
commercial aerospace and defense
companies to better address some
of the supply issues affecting
readiness.

The intent is to drive executive-level
interactions, create a cadence of
routine engagements, and improve
responsiveness and accountability

across the Navy supply chain. When it
comes to naval fleet readiness and
the need to be “ready to fight
tonight,” having the parts on hand is
critical. As the Navy’s only end-to-end
supply chain manager, NAVSUP WSS
is creating a sense of urgency,
especially with parts considered the
“top degraders” of aviation and
maritime readiness.

According to Brian Keeley, Special
Projects director for NAVSUP WSS,
the SSM effort will pay large dividends
for the command with greater focus,
engagement, and participation in
developing long-term partnerships.

“We've been conducting strategic
industry engagements successfully for
more than two years now, and this
effort is an evolution of that concept,”
said Keeley. “This is a strategic shift
away from handshaking and photo
opportunities to real, business-
focused, readiness-based
conversations to drive change. The

goal is to develop meaningful
partnerships with industry, so we’re
both focused on meeting supply
deliverables, engaging on delivery
schedules, and really developing
actual long-term partnerships and
relationships, which take time.”

“Previous engagements might have
only focused on a particular part of an
aircraft, but now we have created an
operational cadence and an extra set
of tools for our command’s Integrated
Weapons Support Teams (IWSTs)
where the conversations are more
deliberate and touch on a whole host
of supply issues. Our goal is to reduce
the number of items degrading fleet
readiness and look for strategic
opportunities within supply,
contracting, and logistics to meet the
warfighters’ requirements,” Keeley
said.

Keeley added that a lot of industry
partners want a longer-term

Continued on Page 6




© =\ 2010 CLEP PROFESSIONAL
N DEVELOPMENT EVENT

With regrets, we have had to postpone the
2019 CLEP Professional Development Event.

The event will be rescheduled at a later time.
Please stay in touch for the announcement,
dates and agenda.

AGENDA, SPEAKERS, TOPICS WILL BE ANNOUNCED SOON




NAUSUP Weanon Systems

relationship, and NAVSUP WSS is
pinpointing methods to foster those
partnerships through purposeful,
routine discussions and engagement
with the business development
teams, the profit/loss owners, and
key executive leadership. “We want
to create a rhythm, institute a
strategic framework, and better
outline the supply issues we face,”
he added.

“Then we create intentional plans
and objectives to fix these issues —
with goals and outcomes — without
duplicating efforts of the IWSTs or
bottlenecking the process.”

Through SSM, engaging with industry
partners can provide an opportunity
for collaborative innovation and
supply chain problem solving. The
SSM is also a good forum to discuss
maintenance challenges, gaps in the
supply chain, and evaluating trends
in demands and delays in
deliverables to Navy customers. It
can also enable collaborative efforts

Reér Adm. Duke Heinz, commander of NAVSUP WSS (second from left),
and Vice Commander, Lynn Kohl, (far left), join with NAVSUP WSS staff
for a strategic industry engagement with defense contractor executives. —

photo by Madeline Klebe

toward reducing unfilled customer
orders, creating “get-well” dates for
production and delivery, and can
lead to performance based logistics
contracts. It also helps private
industry gain a fuller understanding
and appreciation for the significance
of the Navy’s supply issues affecting
naval readiness and working
together to fix problems with a sense
of urgency.

“It’'s important to seize the
momentum we’ve gained through
our strategic industry engagements,”
said Karen Fenstermacher, SSM
director for NAVSUP. “We are in an
era of rapid change and reform
toward warfighter readiness, and
SSM will help us achieve greater
understanding, appreciation and
accountability toward that goal.”

According to Keeley, the SSM
program is still evolving, and the goal
is to expand to other industry
partners to create an enduring
partnership and cooperation,

work together toward the same
goals. Those goals include
identifying all of the troublesome
supply issues, improving supplier
performance and delivery
timelines, and concentrating on
the market basket of parts that
have the most impact toward
readiness. Other goals include
improving the demand and supply
response time and, eventually,
establishing more long-term
contracts that incorporate data
analytics for continuous
improvement.

Secretary of the Navy, Richard V.
Spencer is committed to restoring
readiness and increasing the
capacity and capability of the fleet
to meet the Nation’s security
needs. By working together and in
stride with industry to help fix
supply chain issues, NAVSUP WSS
is leaning forward in its strategic
reform efforts.

-
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Giap was a master of logistics, but
his reputation rests on more than
that. His victories were achieved
by a patient strategy that he and
Ho Chi Minh were convinced
would succeed - an unwavering
resolve to suffer immense
casualties and the near total
destruction of their country to
defeat any adversary, no matter
how powerful.

John McCain
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Hollywood technology to help Army innovate tank training

By Joe Lacdan

The Army has enlisted the help of
some of the brightest minds in the
tech industry to test and evaluate
crucial decision-making skills of tank
commanders on the battlefield.

To achieve that goal, the service
extended its reach thousands of
miles west from the Maneuver
Center of Excellence in Fort Benning,
Georgia, where tank crews normally
train, to Los Angeles.

Researchers here at the Institute for
Creative Technologies at the
University of Southern California
through a partnership with the Army
have developed a mixed reality
program, the Synthetic Collective
Operational Prototyping
Environment, or SCOPE.

The program focuses on the cognitive
aspect of the training — the critical
battlefield responses a tank
commander makes — by placing the
student in a simulated, immersive
3D-training environment.

ICT researcher David Krum said tank
commanders must be vigilant to
status updates from unit leadership at
mission command and incoming
enemy aircraft hovering overhead,
making decisions that affect the lives
of the other three tank crew
members.

The technology can evaluate a
student's performance in the virtual
reality, multi-player program by using
specially-positioned sensors that track
eye movement and body position.
The ICT development team hopes the
training will lead to rapid efficiency
while helping students retain
information at a higher rate.

"If they can get more repetitions in
for the training, people get more
practice (for) when they actually go
into combat or actually go into a field
exercise," Krum said. "They've already
done missions before. They can
approach that more confidently and
save time."

Researchers have spent nearly two years

developing the technology in an
enclosed studio space within the ICT
headquarters — a striking complex of
trapezium-shaped structures, covered
by cascading, tinted windows.
Programmers in suits and polo shirts
occupy the bright studio, where they
exchange ideas while hunkered over
each project's interface.

David Nelson, ICT's creative director for
mixed reality research, said an earlier
version of SCOPE, the Team Assessment
and Learner Knowledge Observational
Network, or TALK-ON, just completed
three testing rotations at Fort Benning
that yielded "positive" results.

Even though no Soldiers currently work
in the ICT, several of the programmers
have military experience. The SCOPE
research team has also worked closely
with the Army Research Laboratory at
Aberdeen Proving Ground, Maryland as
well as teleconferencing with tank
trainers at Benning.

Institute for Creative Technology
staff members conduct testing of
the Team Assessment and
Learner Knowledge Observational
Network, or TALK-ON. The
program was developed to help
train tank commanders and test
the cognitive aspect of a
commander's decision making
process. (Photo by Institute for
Creative Technologies)

Continued on Page 8
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Lying in the shadow of Hollywood,
the ICT researchers here have been
collaborating with film and gaming
industry artists to create a diverse
palette of programs using
immersive technologies in virtual
reality.

Playa Vista, a growing tech
community in western Los Angeles
where ICT is located, has drawn top-
level talent and has rapidly earned a
reputation as a Silicon Valley
extension.

In an area that Howard Hughes once
made famous for aircraft
innovation, the ICT staff now
creates their own innovative
projects -- from virtual interactive
therapy for Soldiers who suffer from
PTSD and sexual assault to the
development of One World Terrain,
a data mapping program that
creates virtual landscapes from real
world locations.

In the SCOPE platform, Soldiers use
a virtual reality headset with built in
eye-tracking. Three tank
commanders the take partin a
simulated training sequence that
tests their cognitive abilities and
performance under duress. The
trainees remain in communication
with one another and a central
command that helps them develop
unit cohesion. Nelson said the
platform will eventually expand to
four tank commanders training
simultaneously to represent a full
tank platoon.

SCOPE's platform will give
researchers and trainers the
capability to assess a student's
performance by collecting large
amounts of trainee data to gain a
greater understanding on how
trainees make sense of the
information available to them and

how that informs there decision
making. Nelson said the research
team has just begun the initial
development stages of SCOPE and
expects formal testing to start in
fiscal year 2020.

While TALKON focused on cognitive
task training and communications,
the SCOPE program will advance on
that model with more sophisticated
sensor tracking. The program will
also use One World Terrain data, a
central pillar of the Army's synthetic
training environment.

In SCOPE, Soldiers will train in a
three-dimensional environment
using a scenario developed at the
Army Armor School in Fort Benning.
Soldiers will use a replica joystick
and a 3D-printed control box that
interfaces with the tank
commander's helmet.

Previously, tank commanders
trained with Soldiers who role
played the tank driver, gunner and
loader. Using the SCOPE or TALKON
software, the other crew positions
are simulated and will eventually be
controlled by artificial intelligence
software.

"We're focusing on the decision-
making and the sense-making,"
Krum said. "And we've kind of
reduced the overhead. | don't need
to put a person in the driver's seat,
in the loader's seat and in the
gunner's seat if | only want to train
the tank commander or the platoon
commander."

The combat scenario consists of a
mission briefing and different
progressive phases that the student
tackles within the 3D environment.
The trainee uses the intercom to
switch back and forth between
communicating with the platoon
and the company networks.

"You're basically processing all this
information and then you have to
decide what to report, update your
mental picture," Krum said. "Do you
report information up to higher
command, do you tell people in your
tank what to do, (or) tell people in the
other tanks in your platoon what to
do?"

Nelson said the technology yields
massive amounts of data that will
allow the research team to gain a
greater understanding of trainee
decisions and how to improve training
methods.

"A lot of task training kind of focuses
on go or no go. Did they do the right
thing or did they not do the right
thing?" Nelson said. "What we want to
do is drill down a little bit deeper, and
find out why trainees made the
decisions they did.

"We can go back and look at that data
and say, how were they
communicating? What were they
looking at? Were they under stress?
And how they were impacted."

Eventually, Nelson said, some of the
data could be used to add artificial
intelligence capabilities where the
software can respond to language and
voice commands and elicit simulated
responses of crew members.

Previously, human trainers conducted
performance evaluations of student
performance. Krum said the
researchers understand the value of
human graders but wanted to lend
technical support to that task; support
that could eventually provide a wealth
of improvements to training protocols
and accelerate tank commanders
training to a more efficient pace,
Nelson said.

For now, that future will have to wait,
as the project remains in its early
stages.




By Ashley Calingo, PEO Land Systems Public Affairs | Marine Corps Systems Command

Midshipmen from the U.S. Naval
Academy had the opportunity to get
their sea legs in acquisition last
month through Program Executive
Officer Land Systems’ annual summer
internship program.

PEO Land Systems manages the
acquisition of major land weapons
systems and ground vehicles for the
Marine Corps. The PEO Land Systems
Internship Program was established
in 2013 as a way to introduce cadets
and midshipmen from the U.S.
Military Academy and USNA to the
world of Marine Corps acquisition
and, more recently, additive
manufacturing.

“Our goal is to give engineering
students an appreciation for how we
acquire Marine Corps capabilities,”
said John Stroud, assistant program
executive officer for Engineering at
PEO Land Systems. “There is a lot that
goes on at PEO Land Systems and
Marine Corps Systems Command, so
we wanted to show the interns—
behind the scenes—how our civilians
and military work together to get the
capabilities out to Marines.”

During the monthlong internship, the
midshipmen were given the
opportunity to get a firsthand look at
some of the Corps’ major ground
vehicles and systems, such as
Ground/Air Task-Oriented Radar,
Assault Amphibious Vehicle, the
M1A1 Abrams tank and the Joint
Light Tactical Vehicle.

“It was a really unique opportunity,
especially as midshipmen who aren’t
even commissioned yet, to learn and
try to understand the [acquisition]
process,” said Midshipman Sean
Kelsay, an ocean engineering major
at USNA. “You know that the people
working [at PEO LS and MCSC] care so

much about what they’re doing and
want to help those using the
equipment. That was pretty eye-
opening, and it gave me a greater
appreciation for what they’re
doing.”

In addition to learning about the
acquisition workforce, midshipmen
were given the opportunity to
interface with the end-users of the
various systems—the Marines
themselves.

“I thought it was really cool seeing
all phases of the engineering and
acquisition and logistics of how
things get out to Marines, and then
Marines saying how it’s used in the
field,” said Midshipman Riley Hogan,
a systems engineering major. “Just
seeing the whole big picture
together, but also seeing how much
is required to get to [the final

The Naval interns were also tasked
with designing, developing and
presenting a three-dimensional
navigation board prototype for
Marines to potentially use in the
future.

“We were asked to make a
navigation board that holds a
[phone], a GPS system and a
compass,” said Jack Snauko, a
midshipman majoring in robotics
and control engineering. “It’s just a
simple board that folds down and
folds back up, holds all three
components and allows Marines to
look at them hands-free.”

PEO LS provided the interns with a
list of requirements and access to
MCSC’s Advanced Manufacturing
Operations Cell to build the system.
AMOC provides Marines and
program offices at PEO LS and

Program Executive Officer Land Systems introduced midshipmen from the U.S.
Naval Academy, pictured on an M1A1 Abrams tank in June 2019, to the military
acquisition process through the summer PEO LS Internship Program. The program
was established in 2013 as a way to introduce cadets and midshipmen from the U.S.
Military Academy and USNA to the world of Marine Corps acquisition. (Courtesy

photo)

Continued on Page 9
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Program Executive Officer and staff on the final day of
their internship.

While the PEO LS internship was designed to provide
interns with a closer look at the Marine Corps systems
acquisition process, it also exposed the interns to what
is arguably the acquisition process’ greatest asset—
the people.

“During this internship, | definitely got a greater
appreciation for the people who move mountains for
the Marine Corps and the people who are so
dedicated,” said Midshipman Kayla Eshleman, an
English major at USNA. “So many people care about
what they’re doing and how their work supports
Marines. That reaffirmed my desire to join the Corps.”

Midshipmen selected for the Program Executive Officer Land
Systems 2019 Internship Program demonstrate work on
developing a 3D-printed navigation board prototype for Marines.
The program was established in 2013 as a way to introduce
cadets and midshipmen from the U.S. Military Academy and
USNA to the world of Marine Corps acquisition. (U.S. Marine
Corps photo by Ashley Calingo)

MCSC with the tools to rapidly develop prototype
components that can then be evaluated for potential use
either as a temporary solution or a future permanent
improvement to an existing system.

In this case, the navigation board the interns developed is S ' 5 o v
designed to interface with Marines’ existing MOLLE gear. Midshipmen selected for the Program Executive Officer
“We made different iterations,” Midshipman Timothy Land Systems 2019 Internship Program ride in an Assault
Johnson, an ocean engineering major, said about the Amphibious Vehicle in Ladysmith, Virginia, June 17, 2019.
project. “We printed one version, reprinted a different The program was established in 2013 as a way to introduce
version when we found out what problems the first one cadets and midshipmen from the U.S. Military Academy and

USNA to the world of Marine Corps acquisition. (U.S. Marine

had, and then streamlined the solution.” )
Corps photo by Ashley Calingo)

The interns briefed their navigation board solution, which
they called MOLLE Applicable Panel System, to the deputy

AMCOM hosts briefings to industry

By Miles Brown)

The partnership aspect of this year's theme was front and center
during remarks from William Marriott, AMCOM Deputy to the
Commanding General.

The U.S. Army Aviation and Missile Command hosted Team
Redstone's 2019 Center of Excellence - Advance Planning
Briefings to Industry, July 17 and 18.

"We cannot provide support to the Soldier without [industry],"

The theme for this year's APBI was Building Supply Chain
said Marriott. "What makes our contracting efforts work is

Depth through Strategic Partnerships and Increased

Industrial Capacity. Continued on Page 11
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collaboration. It's you understanding our requirements and
us understanding how your business runs."

Marriott highlighted billions of dollars in contracting
opportunities with the Army over the next five years, with
many opportunities available to small businesses. He went on
to emphasize the command and the Army's top priority.

"The number one priority for the Army Chief of Staff and the
Secretary of the Army is readiness," said Marriott. "It's about
taking care of Soldiers and making sure they are ready to
'fight tonight.' We can't provide that support without you
and our continued collaboration."

The annual event provides a forum for information exchange
and discussion between industry, academia and Team
Redstone government participants. The event focused on
Team Redstone's core technical capabilities, acquisition
needs and future opportunities. Team Redstone leaders and
subject matter experts delivered presentations that
concluded with question-and-answer sessions. Many of the
industry partners have attended these events for years.

According to Tim Ford, a business development manager
who attended, the event offers more than just great
networking opportunities.

"I'have been coming to this forum for more than 20 years,"
said Ford. "l really like to see all the business opportunities
coming our way in the next three to five years."

Eddie DeVore, a senior vice president for business
development who also attended, added that he sees this
event as very important to his company.

"The overviews are high-level but informative," said DeVore.
"What is most important to me is the networking and getting
to meet all the new people we will need to work with in the

Industry attendees visit booths featuring information about
business opportunities during Team Redstone's 2019 Center of
Excellence - Advance Planning Briefings to Industry, July 17 and
18. The theme for this year's APBI was Building Supply Chain
Depth through Strategic Partnerships and Increased Industrial
Capacity. (Photo Credit: Miles Brown)

William Marriott, AMCOM deputy to the commanding general,
addresses hundreds of industry partners during Team
Redstone's 2019 Center of Excellence - Advance Planning
Briefings to Industry, July 17 and 18. More than 350 industry
representatives from 19 states attended this year's APBI. (Photo
Credit: Traci Boutwell)

future. A lot of names and faces change around [Redstone
Arsenal], and this is a good event to meet those new
people."

The briefings enable government agencies and industry to
consolidate resources, gain synergy and maximize the
return on investments by providing a venue through which
to discuss all government contracting opportunities within
Redstone Arsenal's geographic area, according to Eric
Lampkin, APBI lead coordinator and AMCOM Ombudsman.

"The APBI gives our industry partners a read on upcoming
business opportunities and allows them to plan resources
to sustain and enhance our warfighting capabilities," said
Lampkin.

Along with the U.S. Army Materiel Command and AMCOM,
other government agencies within a 50-mile radius
participated in the event. Presenters/exhibitors included
the U.S. Army Space and Missile Defense Command/Army
Forces Strategic Command, the Missile Defense Agency, the
Program Executive Office for Aviation, the Program
Executive Office for Missiles and Space and NASA's Marshall
Space Flight Center.

AMCOM's participation included AMCOM headquarters,
the AMCOM Logistics Center, the Security Assistance
Management Directorate, the U.S. Army Test,
Measurement and Diagnostic Activity; Corpus Christi Army
Depot, Texas; Letterkenny Army Depot, Pennsylvania; and
the Army Contracting Command-Redstone.

More than 350 industry representatives from 19 states
attended this year's APBIl. More than half of the industry
representatives were from Alabama. Approximately a third
of the participants are business developers.
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DMSMS 2019
2 -3 December 2019 in Phoenix, AZ

DMSMS/Parts Obsolescence Symposium

You are invited to attend the 2019 Diminishing Manufacturing Sources and Material Shortages (DMSMS)/Parts
Obsolescence Symposium scheduled for December 2-5, 2019 in Phoenix, Arizona. You may also attend the concurrent
Defense Manufacturing Conference at no additional expense (by qualifying as active US Military, Government or current
DD2354 on file), giving you access to more technical information for the same travel cost. The expanded Exhibit Hall will
include all the leading organizations from both the DMC and DMSMS communities. Agenda, registration, and lodging
information will be posted on this website. You can also view links from past Symposiums, access proceedings and see
information about prior individuals and teams honored for their management of DMSMS/obsolescence programs. We
are looking forward to seeing you in Phoenix!

A Little More About DMSMS

Diminishing Manufacturing Sources and Material Shortages (DMSMS) issues result from, the loss, or impending loss, of
manufacturers or suppliers of items, raw materials, software or parts obsolescence. The Department of Defense (DoD)
loses a manufacturer or supplier when that manufacturer or supplier discontinues production and/or support of needed
items, raw materials, or software or when the supply of raw material is no longer available. A part is obsolete if it is out-
of-date and superseded by something new. While traditionally thought of as applying to electronic items, it is important
to be cognizant that a DMSMS/obsolescence issue can arise regarding any item within a system, including software and
non-electronic components—materials and structural, mechanical, and electrical (MaSME) items.

Hotel

Due the popularity of Phoenix and attendance to the Symposium, rates and/or room blocks may be sold out prior to
the cutoff date. Book early! The Hyatt Regency Phoenix is the main hotel for Symposium Attendees and is across the
street from the Phoenix Convention Center. The Phoenix Convention Center will host all meetings and events
scheduled for DMC and DMSMS.

Visit: WWW.DMSMSMEETING.COM
For GComplete Details

Tentative Agenda At-A-Glance — Check wehsite frequently for Agenda Undates
Sunday Monday Tuesday Wednesday Thursday
Dec1 Dec 2 Dec3 Dec4 Dec5
Group Breakfast
General
Session
Open Lunch Group Luncheon | Group Luncheon | Open Lunch
Registration Training General Technical
3-6:00p Sessions Session Sessions
Welcome
Reception - Networking
Exhibit Hall Reception
Opens

Training General Technical
Sessions Session Sessions

Evening




Page 13
Save the Army’s 'Navy'

Chief Warrant Officer-4 Michael Carr, U.S. Army (Retired)

Many Americans—including many people
within the Department of Defense—do
not know that the U.S. Army has a large
“navy.” Itis called Army watercraft, and
within this field are about 300 vessels and
2000 soldiers with the specific 880 and
881 military occupational skill (MOS).
Army vessels range in size from 75-foot
small tugs (STs) to 315-foot logistic
support vessels (LSVs) in active and
reserve service. Army warrant officers and
soldiers man these vessels, with an LSV
crew consisting of 8 officers and 27
soldiers. Small tugs operate mainly in
harbors and roadsteads, LSVs and 128-
foot large tugs (LTs) operate worldwide
and are designed and equipped to
undertake ocean crossings. Annually the
Army commits $120 million dollars to
maintain its waterborne capability. (Photo
caption: USAV Matamoros (LCU-2026)
conducting beach operations at Isla Caja
de Muertos, Puerto Rico, in 2014. Credit:
author.)

The Army watercraft community faces a
crisis, though many within the community
may be in denial. Its vessels are not well
maintained, it cannot staff full crews, it
struggles to meet missions, suffers from
embarrassing accidents (which are hidden
from public view), and it does not provide
what could be a valuable tool or resource
for many current and future national
challenges. During recent humanitarian
and military operations Army watercraft
have not been used, or severely under
used.

A recent example is the response to
Hurricane Maria in Puerto Rico last year
when roads and the Port of San Juan were
not accessible. Army vessels could have
easily landed at a myriad of beaches,
roadsteads, and smaller ports throughout
Puerto Rico, bringing water, food, tents,
medical supplies, generators, trucks, and
engineers. But Army watercraft were
never called. Instead FEMA and military
leaders focused on bringing all supplies
and services through San Juan. Weeks and
months elapsed with little progress, while
a dozen U.S. Army LSVs and utility landing
craft (LCUs) sat idle in Tampa, Morehead
City, and Fort Eustis. LSVs and LCUs are

landing craft which can carry more than
5000 and 500 tons of cargo respectively,
and are capable of sailing from the
continental United States to Puerto Rico in
less than a week. | have sailed as the
skipper of both an LSV and an LCU on
numerous training missions from U.S.
mainland ports to Roosevelt Roads and
Ponce, Puerto Rico.

In addition, Army watercraft are an integral
part of the military’s Joint Logistics Over
the Shore (JLOTS) capability. JLOTS is
designed to offload materials and supplies
over beaches and through unimproved or
degraded ports. Army harbormaster units
provide command-and-control authority,
expeditionary units build piers, and LCUs
and LSVs offload supplies and vehicles.
After Hurricane Maria decimated Puerto
Rico and the U.S. Virgin Islands there was
no call for military watercraft assistance. As
days, weeks, and months passed in Puerto
Rico, a JLOTS operation could have been
launched, but no request came. The Army’s
“navy” could have helped tens of
thousands of Americans in distress but it
was not asked.

Army watercraft are part of the Army’s
Transportation Corps, along with trucks,
tanks, and trains. Watercraft are viewed as
transportation assets to move supplies to
and from theaters of operation. This
doctrine is based on outdated concepts,
such as “behind the front lines” distribution
of supplies and material.

Compare the use of Army watercraft to the
use of Army aircraft. Aircraft (rotary and
fixed wing) are not considered a
transportation asset—they are a self-
contained community that provides
aviation support to all Army operations.
Army watercraft, using the logic of Army
aviation, should thus “own” maritime
operations, and not be relegated to merely
to carrying supplies. There are a plethora of
commercial ships that can carry
commodities for the Army. What is needed
is an Army watercraft command that can
react to humanitarian crises, combat
operations, and any conceivable maritime
need. Army vessels could, and should, be at
the tip of the spear, not serving a support

role behind a mythical front line and viewed
only as waterborne trucks. Army watercraft
doctrine clings to a concept of operations in
a permissive environment. This is in notable
contrast to Army aviation or ground
operations where performance is required in
all conceivable situations. Army watercraft
should be trained for operations in direct
action, as well as support situations,
providing vessels to serve as command-and-
control platforms and support platforms for
Special Operations.

Army watercraft have been deployed to the
Middle East (specifically Kuwait) since
Operation Desert Storm, but often these
vessels stayed moored for months at a time.
Officers and crew are detailed to other
duties, and commanders are reluctant to use
the vessels, as they do not understand their
capabilities and therefore do not integrate
them into broader missions. Inside the
United States, Army watercraft are never the
first on scene for disaster relief. It is always
Coast Guard and Navy ships and Marine Corp
units, but Army watercraft should also be
considered for these missions and train for
them.

The Army’s “fleet” is not well maintained
because the Army’s maritime shore side
support system, called Area Maintenance
Support Activities (AMSA), was designed by
the Army’s Tank and Automotive Command
(TACOM), and is structured to maintain
ground systems, such as tanks and trucks.
Maintaining watercraft is far different than
maintaining tanks and trucks.

From personnel hiring and training, to chain
of command, and maintenance, maritime
AMSAs struggle at every level to maintain
their vessels. A recent independent
examination of one AMSA uncovered a
multitude of issues, challenges, and
institutional problems including poor
leadership and management, dysfunctional
chain of command, lack of proper training,
ineffective purchasing and parts ordering
processes, work orders not completed
causing vessels to be dead-lined (non-mission
capable), and overreliance on outside
contractors to effect repairs and

maintenance.
Continued on Page 14
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Army watercraft are dispersed throughout
the world, from Japan to Kuwait, with many
vessels in wet storage (ready reserve
status). Vessels intended for immediate use
are divided between active duty and reserve
units, and located in various ports, including
Pearl Harbor, Tacoma, Port Hueneme,
Tampa, Morehead City, Fort Eustis, Fort
Belvoir, and Baltimore, Maryland.

the Navy’s surface fleet, the Army’s “navy”
should no longer be a misunderstood and
underutilized subset of its land-oriented
Transportation Corps.

also provide waterborne security, serve
as water and fuel points, serve as medical
aid stations, communication hubs, mobile
command posts, berthing and food
service centers, and support for Special
Operations.

A cultural and paradigm shift is required
within the Army’s watercraft community if
it is to remain relevant and capable. Over
the past several decades, minor
adjustments have been made to fix some of
the ills within the Army watercraft field, but
major problems remain. Now is the time to
make significant changes and move the
Army’s watercraft into their own Army
Maritime Command to maximize the
potential of these important and capable
assets.

To affect needed change, Army
watercraft should be removed from the
Army’s Transportation Corps and formed
into its own command—an Army
Maritime Command. This command’s
purpose should be ensuring Army
watercraft are ready and capable of
supporting all U.S. strategic and tactical
maritime operations. If created, the Army
Maritime Command could support FEMA,
Navy, Marine Corp, Coast Guard, or any
other U.S. Government agency.

However, the Army cannot maintain
qualified crews for these vessels, so nearly
every potential mission requires a scramble
to cobble together a qualified crew. Even
when a crew is assembled their vessel is
often not fully mission capable. On paper,
Army watercraft appear to be a robust and
fully capable resource, but they have been
struggling for years to access, train, and
retain qualified soldiers and keep their
vessels ready.

Chief Warrant Officer Carr is a 1977 graduate of the
U.S. Coast Guard Academy. He served 10 years as a
Coast Guard officer before transferring into the Army
watercraft community where he served 15 years as a
Marine Warrant Officer, retiring in 2015. He holds a
bachelor’s degree in government and a masters in
military affairs. He is a graduate of the U.S. Navy
Diving and Salvage Training Center and the U.S. Navy
Riverine Warfare School. Chief Carr now lives in Florida
where he dives and operates Haze Gray Maritime LLC.

An Army Maritime Command would
oversee all vessel maintenance, crew
recruitment and training, mission
planning, and execution. Maritime
operations would be led by a general
officer. Just as U.S. Navy Riverine
Squadrons, Special Warfare Combatant
Craft (SWCC), and SEALs are not part of

HOW CAN WE BETTER SERVE YOU?

As we continually strive to meet the
requirements and of our Logistics
Community, we need to hear from you
concerning what you would like to see CLEP
accomplish in the future to better serve
you.

Do you have a need for workshops on

Army watercraft must be more responsive
and relevant to today’s global environment.
They must be more than just another
transportation asset, and used for both
strategic and tactical missions. Yes, Army
vessels can carry commodities, but they can

www.logisticsengineers.org and let us know
how we can assist or serve you better.

We also need your help. As we have begun
our new program year, we need volunteers
to serve on our committees. If you have a
talent in a particular area and would like to
participate on a committee, please contact

The Council of
Logistics Engineering
Professionals

particular subjects, job assistance, or filling
job requirements on a program within your
organization? We can help. Contact us by

email, phone, or stop by our web site at

us.
If you would like to submit an article for our
newsletter, please contact Bill Horne
(bhornel@cox.net).

Linked [T

Join the Conversation, Discussion and Networking at:

http://www.linkedin.com/groups?gid=1358457&trk=hb_side_g

http://logisticsengineers.org

(bhornel@cox.net).

The Council of Logistics Engineering Professionals is a professional organization composed
of individuals devoted to enhancing logistics technology, education, and management.
For membership information or if you are interested in starting a Chapter in your area,
contact Larry DeVries (membership@logisticsengineers.org) or Bill Horne




