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From the President;

| want to thank everyone who diligently participated
in our recent election process. We have a really
great Board of Officers within CLEP and I’'m looking
forward to working with them in the coming year as
we act together in improving the Council of Logistics
Engineering Professionals.

We still need to hear from you, the membership,
though. If you have ideas for making this a better
organization, please contact any of the officers with
your thoughts.

So, what is new within CLEP these days?

We are preparing for our 2012 Logistics Engineering
and Tools Symposium that will be held March 5-8,
2012, again in Huntsville. Those of you who have
attended the symposium in the past might recognize
that we have a somewhat new name for the event.
This year our VP-Programs, Mr. Stephen Brunner,
CPL (also our General Chairman for the symposium)

wanted to recognize that this is truly an event that
focuses on the Logistics Engineering profession and the
tools used to perform our daily tasks. We will still be
offering workshops on the World-Class tools and
applications developed for performing various analyses,
but this year we are also adding some new things to the
symposium, such as Panel Discussions from individuals
who will share their experiences (and pitfalls) in areas of
logistics support and sustainment. We are also planning
for presentations where you will learn of some of the best
practices being used today for Logistics Engineering and
Supportability Analyses. If you would be interested in
presenting at the symposium this year, please see the Call
for Presentations announcement on page 11 of this
newsletter.

So, please mark your calendars for the March 5-8
symposium and make plans today to attend.

Bill Horne

CLEP Announces Election Results

By: James L. Martin, C.P.L., CLEP Election Coordinator and Immediate Past President

The Council is pleased to announce the results of
the election for the 2011 Board of Officers as
follows:

— Keith De Roche, Vice President-Operation

— John Davids, CPL, Vice President-Administration

— Katrina Walker, Vice President-Communication

— Scott Juneac, Vice President-Membership
In accordance with the by-laws, the positions open
for elections this year were the Vice Presidents for
Administration, Operations, Communications and
Membership. In 2012 the remaining officers on the
BoO will be elected, specifically the President and
Vice Presidents for Finance, Programs and
Education. The terms of office are two years. Please
join me in welcoming these newly elected members
of the CLEP Board of Officers. Access the CLEP web
site for contact information. Bios of these officers
follow:
Keith De Roche, Vice President-Operation
Mr. Keith De Roche, who hails from Harvey,
Louisiana (New Orleans area) enlisted in the United
States Navy 18 August 1971 and retired as a Naval
Supply Corps Officer. During his military career, Mr.
De Roche was assigned to numerous naval ships and
land-based duty stations.
After his naval career, Keith was employed by
McDonnell Douglas where he was the Supply
Operations Asset Group Manager for the T-45
Program and he was employed with Raytheon as a
Supply Chain Supervisor supporting multiple service

programs. Mr. De Roche was employed for many years
with Northrop Grumman Shipbuilding in the Gulf Coast
region where he held a variety of positions including
Deputy, Integrated Logistics Support Program Manager
for the Coast Guard Deepwater Program. Keith is
currently employed by AUSTAL USA in Mobile,
Alabama where he is supporting the US Navy’s Littoral
Combat Ship (LCS) and Joint High Speed Vessel (JHSV)
Programs. He holds a dual BS in Management and
Management Human Resources from Park University,
Parkville, Mo.

John Davids, CPL, Vice President-Administration

Mr. John H. Davids served in the US Air Force in a
number of operational, training, staff, engineering, and
acquisition logistics positions until he retired as a Lt.
Col. After his retirement from the USAF, John was
worked Westinghouse (now Northrop Grumman) as a
support systems engineer and later became a logistics
systems engineer. When Northrop Grumman
purchased the Electronics Sector from Westinghouse,
John moved with the job. He has worked extensively
with the development of airborne, ground, and
seaborne military and civil radar systems, electronic
sensor systems, electronic warfare systems, and
communications systems. Mr. Davids recently retired
from Northrop Grumman.

Mr. Davids served on the Board of Directors and
Executive Board (as Vice President - Administration) of
the Society of Logistics Engineers from 1990 to 1994,

Continued on Page 6




Page 2
Calendar of Events

Interservice/Industry Training, Simulation and Education Conference (I/ITSEC), 11/28/2011 — 12/01/2011; Orange County
Convention Center, Orlando, FL; www.iitsec.org/

28th Annual National Logistics Conference and Exhibition, 03/26/2012 — 03/29/2012; Hyatt Regency Miami, Miami, FL;
www.ndia.org/meetings/2730/Pages/default.aspx

APICS Extra Live: Real-World Strategies for Improving Operational Efficiency (Webinar), December 12, 2011 1:00 PM - 2:00
PM CST, Register at: https://www3.gotomeeting.com/register/218440726

Combat Systems Symposium 2011 - December 12-13, 2011, Sheraton National Hotel, Arlington, VA;
https://www.navalengineers.org/events

ASNE Day 2012 - "Naval Warfare - Critical Engineering Challenges", February 9-10, 2012, Hyatt Regency Crystal City, Arlington,
VA; https://www.navalengineers.org/events/

Logistics Officers Association National Conference 2012, 8-11 October 2012 - Omni Shoreham Hotel, Washington, DC;
http://s3.goeshow.com/loa/conference/2011/index.cfm

22nd Annual International Symposium (1S2012), July 09 - 12, 2012, Rome Marriott Park Hotel, Rome lItaly;
http://www.incose.org/symp2012/

January 23-26, 2012
PA% Nugget Hotel and Casino

Reno, Nevada
www.janugget.com

The Annual Reliability and
Maintainability Symposium

Securing Tomorrow’s Future with
Reliability and Maintainability

2012 RAMS will emphasize ways in which reliability and
maintainability practitioners can focus on the future of the
discipline and system engineering processes. Additionally, the 2012
RAMS will continue the RAMS tradition of providing a venue for
professionals new to reliability and maintainability to receive a first-
class introduction to the fundamental concepts and tools of
assurance science.




Army Sustainment Command: The Leading Edge

By MG Yves J. Fontaine and Joseph E. Schulz
“Army Strong,” “Call to Duty,” “Boots on the
Ground,” and our motto, “On the Line,”
perfectly describe the more than 78,000 Army
Sustainment Command (ASC) soldiers, civilian
employees and contractors who are delivering
vital logistics solutions to our soldiers on the
battlefield, at training centers and in garrisons
throughout the Army today.

Our mission is to synchronize distribution and
sustainment of materiel to and from the field
for the materiel enterprise in support of the
warfighter. In addition, ASC manages the
Logistics Civil Augmentation Program
(LOGCAP).

The Materiel Enterprise

In January 2009, the Army adopted an
enterprise approach, aligning into four core
enterprises: the human capital enterprise, the
materiel enterprise, the readiness enterprise,
and the services and infrastructure enterprise.
The enterprise approach allows the Army to
improve its process that provides trained and
ready forces, resulting in a more efficient and
effective method of generating combat
power. This process is known as Army force

generation (ARFORGEN).

The materiel enterprise brings together the
Army Materiel Command (AMC) and Assistant
Secretary of the Army-Acquisition, Logistics
and Technology (ASA-ALT) organizations with
their industry partners to provide an
enterprise approach to achieve “equipping
balance” in support of our Army and
ARFORGEN.

As the operational arm of AMC, Army
Sustainment Command, headquartered at
Rock Island Arsenal, Ill., provides focused
support to warfighters and their units,
capitalizing on integrating capabilities of the
life-cycle management commands (LCMCs);
Research, Development and Engineering
Command; Army Contracting Command
(ACC); and the ASA-ALT in support of the
soldier. In short, we provide synchronization
and support of field-level reset, integration of
new equipment into formations and materiel
management.

ASC: The Operational Arm of AMC

ASC provides a global, deployable capability
through its seven Army field support brigades

(AFSBs), 20 Army field support battalions
(AFSBns), 66 brigade logistics support teams
(BLSTs) and the headquarters-based
Distribution Management Center (DMC). In
addition, ASC has a contracting center from
ACC in support of our mission.

Our seven AFSBs and their subordinate
battalions are the primary means through
which we synchronize and deliver materiel-
enterprise capabilities to the field. They
provide a single face to the field for
commanders at all levels for acquisition,
logistics and technology support in order to
integrate AMC's forward logistics capabilities to
equip, sustain and protect the soldier. AFSBs
provide a global presence for ASC. The 401st
AFSB is providing support to forces and to the
surge in Afghanistan, while the 402™ AFSB is
providing support in Iraq, Kuwait and Qatar and
is supporting the drawdown. The 403rd AFSB
and 405™ AFSB are forward-deployed in Korea
and Germany, respectively. The 404th AFSB at
Fort Lewis, Wash.; the 406™ AFSB at Fort Bragg,

Continued on Page 4




Army Sustainment Command

Continued from Page 3

N.C.; and the 407th AFSB at Fort Hood, Texas,
support units in the reset and trained/ready
phases of ARFORGEN. The AFSB combines
assets from AMC and the ASA-ALT into a
single brigade-level unit that plans for and
synchronizes Army acquisition, logistics and
technology support for the Army force in its
area of responsibility, including the fielding
and training of new technologies and
equipment between the LCMCs and the
warfighter.

The organization charged to accomplish these
tasks at the tactical level is the brigade
logistics support team, which is embedded
with Army modular combat formations.
They serve as our “scouts out” in linking
materiel solution logistics to the warfighters.
A BLST provides support to brigade combat
teams, combat aviation brigades and Special
Forces groups. Composed of soldiers and
civilians, BLSTs deploy with the brigade they
support. A BLST consists of between nine and
15 personnel (one military, one Department
of the Army [DA] civilian, and seven to 13
LCMC Department of the Army civilian
logistics assistance representatives),
depending on the type of BLST.

Other subordinate assets include logistics
support elements (LSEs) and logistics support
teams (LSTs). A typical LSE consists of 36
personnel (two military, 10 DA civilians, 24
LCMC logistics assistance representatives)
and supports separate units that are not
organic to a brigade combat team. A typical
LST consists of between 10 and 20 personnel
(for example, one military, two DA civilians,
seven to 13 LCMC logistics assistance
representatives), depending on the type of
equipment, and provides support to units on
non-divisional installations. Both
organizations include LCMC logistics
assistance representatives.

The majority of our battalions provide the
materiel enterprise link to divisions and
support ongoing contingency operations.
When the division deploys, our battalion
deploys as well and conducts split-based
operations, operating forward while
maintaining home-station capabilities.

It typically consists of 35 personnel (three
military, 10 DA civilians and 22 LCMC logistics
assistance representatives).

Also, four battalions are structured to
support Army prepositioned stocks sites
located in Italy, Korea, Kuwait and Qatar and
manage the build, configuration,
maintenance, and issue of unit equipment
sets and supplies in storage.

Focus for Moving on Azimuth

In order to provide focus and direction on
priorities and ensure that we accomplish our
primary mission as AMC’s operational arm to
the Army, we established the following lines
of operations:

e Serve as the materiel-enterprise field
integrator in order to achieve materiel
readiness.

e Transform ASC to support the materiel
enterprise.

e Execute strategic communications to
improve enterprise awareness.

e Care for soldiers, civilians and families in
order to have a balanced workforce.

e Provide the Logistics Civil Augmentation
Program, resulting in quality services to
standard.

Achieve Materiel Readiness

As the materiel-enterprise field integrator,
our role is to support contingency operations;
coordinate and synchronize the fielding and
training of equipment; support ARFORGEN
through materiel management; and manage
Army prepositioned stocks across the
materiel enterprise. We perform this through
management of various programs from the
ASC headquarters with decentralized
execution through our brigades.

Support to contingency operations is our
number-one priority. Our main effort is in
Afghanistan, where we’re building up while
sustaining forces in the field. Our seven
logistics task forces (LTFs) and our LOGCAP
team are allowing us to prepare the
battlespace as U.S. forces increase boots on
the ground from some 70,000 to about
100,000.

Each LTF is a logistics command-and-control
headquarters that consists of 19 personnel
(two military, four DA civilians, 13
contractors). The LTF is responsible for
receiving, accounting for and issuing
approximately 8,000 pieces of equipment as
well as integrating the acquisition, logistics
and technology capabilities required to
support the surge of forces—all while
sustaining materiel readiness and
retrograding excess materiel. Team LOGCAP
includes more than 49,900 contractors
executing LOGCAP contract support for base-
camp expansion, construction and services.
Our secondary effort is in Irag, where we’re
drawing down and sustaining reduced force
levels. Eight fixed-site and 12 mobile
retrograde property assistance teams (RPAT)
are on the ground providing property
accountability and returning equipment to
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the continental United States for reset. Each
RPAT consists of 42 personnel (15 military, five
DA civilians, 22 contractors) and enables U.S.
Army Central Command and AMC to
retrograde approximately 25,700 items of
rolling stock and 1.2 million items of
containerized non-rolling stock. In addition,
more than 13,700 LOGCAP contractors are
closing down or transferring bases.

Beyond the battlefield and support to
contingency operations, materiel integration
in support of ARFORGEN is our second priority.
With equipment in constant motion, there is a
continual need for its replacement, repair,
recapitalization and modernization and
integration of new equipment and new-
equipment training. As such, reset and
synchronization of acquisition, logistics and
technology are enduring missions. A materiel-
enterprise approach enables this and takes
into account fiscal realities, ensuring that the
right equipment is in the right place at the
right time—on time, on target—in order to
generate capable units.

Materiel management is our center of gravity;
it enables us to support contingency
operations and ARFORGEN.

Obtaining and maintaining asset visibility is
critical in order to synchronize and integrate
materiel-enterprise support for the warfighter.
The DMC provides asset visibility of equipment
in reset, left-behind equipment, and pre-
deployment training equipment for Army
commands in the continental United States,
Alaska and Hawaii through the property book
unit supply enhanced system, legacy
wholesale-supply systems and access to the
logistics information warehouse. The DMC
synchronizes the workload of equipment
maintenance, including working closely with
the LCMCs to synchronize special-repair teams
in support of reset.

At the tactical level, AFSBs also play an active
role in materiel management. AFSBs combine
logistics contract support and multiple sources
of repair to provide field-level maintenance to
reset equipment, maintain property
accountability and improve materiel readiness.
A significant task for ASC is to integrate
strategically prepositioned critical supplies and
equipment at worldwide locations in support
of Army operations for the materiel
enterprise. Army prepositioned stocks have
been the Army’s ace in the hole, equipping the
first units into Iraq in 2003, then sustaining
enduring forces while reconstituting the
strategic reserve.

Continued on Page 5
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Transform ASC to Support the Materiel
Enterprise

ASC transforms and adapts through a
combination of mission and organizational
changes to support the materiel enterprise
today and in the future. We must not lose
focus of future requirements, ensuring that
we have the right organizational structure,
global footprint and capabilities to meet
requirements. In so doing, we must take
advantage of critical materiel management
and contract logistics-support capabilities that
exist today in order to solidify ASC’s role as
AMC's operational arm to the Army.

To meet tomorrow’s requirements, ASC is
transforming its DMC materiel-management
functions to create a capability that
consolidates the materiel-management
capabilities once held by corps and division
support commands into one organization. A
key effort in ASC’s materiel-management
transformation is the realignment of garrison-
level directorate of logistics functions to ASC
and the materiel enterprise from the services
and infrastructure enterprise. The goal is to
support ARFORGEN while yielding efficiencies
by increasing standardization and reducing or
eliminating redundancies in maintenance
contracts and capabilities.

The Army’s equipping strategy describes the
Army plan to achieve “equipping balance”
across the force. The key component of this
strategy is ARFORGEN-based equipping, or
equipping units to mission requirements. As
units move through the ARFORGEN cycle, the
equipment made available to them is tailored
to their specific training needs.

ASC must be prepared to integrate
equipment-sourcing solutions to ensure that
units have the right types and amounts at the
right times. ASC is teaming with AMC, ASA-
ALT and Army staff elements on an initiative
to determine how best to meet demand
signals from the readiness enterprise while
operating in a resource-constrained
environment.

Execute Strategic Communications to
Improve Enterprise Awareness

ASC’s broad portfolio requires a strategic-
communications plan that ensures
transparency in our programs. The end state
of the strategic-communications strategy is to
ensure that stakeholders understand our
mission, address the issues that may arise,
and ensure that our mission is performed with
transparency and accountability.

Essential to our success in accomplishing our
mission is our partnership with our supporting

business community. Through our advanced
planning briefings to industry, industry
participation in ASC’s Commanders
Conference and our robust industry visitor
program, businesses understand the strategic
vision and future of the command and can
begin to plan how to meet those
requirements. Through ASC’s participation in
an annual small-business conference, small
businesses are able to ensure that the
command knows their particular qualifications,
and the command is able to expand its base of
small-business suppliers.

A Balanced Workforce

Caring for people involves having a trained and
sustainable workforce that maintains a
lifestyle balanced between work and family.
People are the heart and soul of Army
Sustainment Command. Cultivating a high-
quality workforce is a critical aspect of caring
for soldiers and their families and is imperative
for sustaining ASC. Our approach is to enhance
their ability to perform their mission and adapt
to change by supporting, maintaining, and
developing programs and services that
promote training, leadership development and
total wellness.

Investing in the development of our people,
we have developed customized journey to
leadership (JTL) programs that provide formal
classroom training, developmental
assignments, executive interviews, leadership
panels and team projects. These programs
enable participants to strengthen leadership
knowledge, skills and abilities and to learn
from senior leaders in various functional areas
of ASC. In addition to JTL programs, soldiers
and civilians are encouraged to attend
Department of the Army leadership programs
such as the Army War College, fellowship
programs, partnering with industry and
executive leadership programs. Through our
investment in our people, ASC will endure as a
valuable organization.

LOGCAP: Quality Services to Standard
LOGCAP supports contingency operations
requirements through planning and program
management, resulting in quality services
provided to supported units at an established
and measurable standard. The program
supports global contingencies by using
corporate assets to augment the current and
programmed Army sustainment force
structure. Deputy program directors are
presently posted in Kuwait, Afghanistan and
Irag, managing LOGCAP activities in support of
Operations Iraqi Freedom and Enduring
Freedom. In addition, a combination of Army

civilians and support contractors are posted
with Army service component commands
and combatant commanders’ staffs
specifically to assist in planning for future
worldwide operations. These forward
operators are linked with the Army field
support brigades and contract support
brigades to assist in the deliberate planning
and preparation for contingency and crisis-
action responses.

Team LOGCAP in forward areas is composed
of LOGCAP support officers, Department of
Defense civilians, support contractors,
performance contractors and personnel from
the Defense Contract Management Agency
(DCMA). The DCMA is critical to the oversight
of performance contractors providing
LOGCAP services. Oversight is enhanced by
supported units providing contracting officer
representatives, best known as subject-
matter experts.

Backing up forward-deployed LOGCAP teams
is the staff of the program management
office located at Rock Island Arsenal, which is
supported by ACC's LOGCAP contracting
division at the Rock Island Contracting
Center.

On the Line

As AMC's operational arm to the Army, ASC is
at the cutting edge, integrating,
synchronizing and applying acquisition,
logistics and technology capabilities to
sustain our Army. As the conduit that links
the factory to the foxhole, ASC is ready to
accomplish any mission and is committed to
excellence and achieving the highest
standards while taking care of our soldiers,
civilians and their families.

As always, ASC is On the Line.

MG Yves J. Fontaine currently serves as
commanding general, U.S. Army Sustainment
Command, a position he has held since
September 2009. Previously, he served as
commanding general, 21st Theater
Sustainment Command, U.S. Army Europe
(USAREUR) and Seventh Army; deputy chief
of staff, G-4, USAREUR, and commanding
general, 1st Corps Support Command, XVIli
Airborne Corps, Fort Bragg, N.C., and
Operation Iraqi Freedom, Iraq.

Joseph E. Schulz is the director,
Transformation Office, U.S. Army
Sustainment Command.

From ARMY Magazine, June 2010 (Volume 60,
Number 6). Copyright by the Association of the
U.S. Army. Limited reprint permission granted by
AUSA
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and as the Chapter Chairman of the
Baltimore, MD chapter of SOLE.
Additionally, John has been involved with
numerous professional logistics-related
activities in the Mid-Atlantic region,
including the Mid-Atlantic Logistics
Conferences where he served as a member
of the management committee of that
event for many years. Mr. Davids is a 1965
graduate of Virginia Polytechnic Institute
with a BSEE. He earned a MA in Public
Administration from Webster College in
1979 and Certified Professional Logistician
(CPL) designation in 1990.

Katrina Walker, Vice President-
Communication

Ms. Katrina Walker is a veteran Logistician
with more than 24 years of experience in
Logistics Management, Supply &
Property/Inventory and Control, Contract
Development, and Coordination, and
Project Management. Katrina is currently
employed as a Logistics Management
Specialist with the US Army Field Support
Battalion at Fort Bragg, North Carolina
where she performs the full range of staff
officer duties to support Brigade planning
and execution in theater and field
exercises and conduct assessment of the

Mission Essential Tasks Lists (METL) to
determine the command’s wartime readiness
status.

In her job capacity, Katrina effectively
communicates with managers and supervisors
in support of support logistics operations to
support readiness goals, and provides
technical advice and assistance on
development and implementation of logistics
policies associated with supply support,
transportation, safety, and facilities. Katrina
readily accepts challenges in her day-to-day
work responsibilities by working to provide
solutions to problems that support the US
Army and her Command'’s goals. Ms. Walker
holds a Master of Science; Business
Administration from Columbia Southern
University, a Bachelor of Science, Business
Administration from Baker College, and an
Associate of Arts Degree from the University
of Maryland (College Park, MD).

Scott Juneac, Vice President-Membership
Mr. Scott Juneac is an accomplished leader
and team-oriented Logistics professional with
extensive knowledge in the aerospace industry
and expertise in integrated logistics support,
Logistics Engineering, and project
management. He is a proactive and
resourceful leader who has demonstrated his

Army Announces Greatest Inventions

By David McNally, RESEARCH, DEVELOPMENT AND ENGINEERING COMMAND

Army officials announced the winners of its
greatest inventions competition Aug. 23.
Earlier this summer, a panel of combat
veteran soldiers reviewed and voted for the
most innovative advances in Army
technology.

“The contributions made by these teams
promise to improve the well being of soldiers
and the Army’s capability to contribute to
quality of life and our national security,” said
Maj. Gen. Nick Justice, U.S. Army Research,
Development and Engineering Command
commanding general. “l would like to
expressly thank you for submitting your Army
Greatest Inventions nomination packages,
which continue to make the Army Greatest
Inventions program a success.”

The winners, in alphabetical order:

40mm Infrared llluminant Cartridge, M992:
Soldiers now have capabilities to engage the
enemy far more effectively during nighttime
operations. The Army’s new infrared
illuminating cartridges/projectiles produce
infrared light that is invisible to the naked

eye, but is clearly visible through night vision
devices that U.S. soldiers use in Iraq and
Afghanistan. (Source: Armament Research,
Development and Engineering Center)

5.56mm M855A1 Enhanced Performance
Round: Since June, the Program Executive

Office for Ammunition at Picatinny Arsenal has

fielded about 30 million new 5.56mm M855A1
Enhanced Performance Rounds in
Afghanistan. The bullet has been redesigned
and now features a larger steel penetrator on
its tip. A notable feature of the EPR is that its
bullet features a copper core. (Source:
Armament Research, Development and
Engineering Center)

Green Eyes—Escalation of Force Kit Integration
with the CROWS System: The system emits a
wide band of green light that temporarily
disrupts a person’s vision so that driving a
vehicle or aiming a weapon becomes difficult
if not impossible. One application would be to
warn civilians away from checkpoints and
other areas where their safety is at risk. At
closer distances, the lasers provide an
immediate, non-lethal capability to deter
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ability to anticipate change and organize
varied resources to respond effectively to
changing priorities.

Scott has served effectively as Vice
President-Membership within the Council of
Logistics Engineering Professionals for since
2010. In his service to the Council, he has
established programs and policies for the
purpose of expanding membership in CLEP.
He is currently working on the Council’s
Corporate Membership Program and
developing policy and plans for revising this
vital program. Scott is instrumental in
promoting the membership recruitment
efforts of CLEP and establishing a follow-up
system to ensure maximum renewal activity
of existing members. As CLEP’s VP
Membership, Scott has also maintained a
membership database and ensured strict
control of the data and confidentiality of
CLEP Members.

Scott and lives in the Huntsville, Alabama
area where he is employed with The Boeing
Company and provides Integrated Logistics
Support for programs at the NASA Marshal
Space Center.

aggressive actions. (Source: Armament
Research, Development and Engineering
Center)

Husky Mark 11l, 2G 2-Seat Prototype: This
landmine detection vehicle is blast-survivable,
overpass-capable and field-reparable. Officials
said the second generation 2-seat prototype
is a natural evolution of the larger MK IlI
Husky. The Husky Mark 111/2G 2-Seat
Prototype responds to the immediate
warfighter need to mitigate the risks of task
overload on the Husky operator, increases the
Route Clearance Package’s ability to find and
neutralize improvised explosive devices, or
IEDs, and provides direct fire capability for the
lead vehicle of the RCP.

The kit allows for the platform to be
transported with air assets in a roll-on-roll-off
configuration, increasing the readiness level
and, at the same time, decreasing the
logistical footprint and costs of maintaining
the equipment in the theater of operations.
(Source: Aviation and Missile Research,
Development and Engineering Center)

Continued on Page 7
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Jackal Explosive Hazard Pre-Detonation
System: The Jackal is an |IED defeat system
designed to remove the threat of IEDs against
soldiers, tactical vehicle platforms, and overall
mission success. In 2010, the Armament
Research, Development and Engineering
Center developed and fielded Jackal to
soldiers throughout Iraqg to help counter
roadside bombs. In particular, Jackal
neutralizes the lethal IED threats putting
soldiers at risk during route clearance and
convoy-related missions.

Jackal functions to keep soldiers outside the
IEDs area of lethality and increase the
survivability of vehicle platforms. Unlike its
predecessors, the Jackal is designed to be
modular and adaptable to new and emerging
IED devices. Therefore, the Jackal provides
significant capability to the soldier and their
mission and, more importantly, saves lives.
(Source: Armament Research, Development
and Engineering Center)

M240L 7.62mm Lightweight Medium Machine
Gun: The new machine gun reduces the
weight of the existing M240B without
compromising reliability. “The titanium M240L
represents a leap in weapons technology
inspired by soldier feedback. The lessons
learned from this program will undoubtedly
benefit future weapons systems that will
maintain our continued advantage on the
battlefield,” said Col. Douglas Tamilio, project
manager soldier weapons for PEO Soldier.
(Source: Armament Research, Development
and Engineering Center)

mCare Project: mCare, short for mobile care,
is a cell phone based bi-directional messaging
system developed by the U.S. Army Medical
Research and Materiel Command’s
Telemedicine and Advanced Technology
Research Center. mCare was developed by
modifying commercial off-the-shelf
technologies to meet the unique needs of the
Army Medical Department. A secure, HIPAA-
compliant messaging system was needed to
operate on wounded warriors’ existing mobile
devices, in a manner uniquely distinct from
text messaging or email.

This allows members of the care team to
connect with warriors-in-transition
throughout their outpatient recovery process
through a device they already own and are
familiar using—their personal cell phone.
(Source: U.S. Army Medical Research and
Materiel Command).

Mortar Fire Control System—Dismounted: The

MFCS-D reduces time to fire first round from
eight minutes during the day and 12 minutes
at night to less than two minutes for both day
and night. The kit consists of ruggedized
computers, battery power supplies, displays,
navigation and pointing hardware, and
associated mounting hardware.

The system enhances the responsiveness of
the M120A1 120mm Towed Mortar System,
enabling digital coordination of multiple
systems and fire support network and signifi-
cantly reducing time required to emplace, fire,
and displace the weapon. (Source: Armament
Research, Development and Engineering
Center)

RG-31 Robot Deployment System: The need
for a low-cost and lightweight solution in
transporting and deploying route clearance
robots in combat brought on the development
of the TARDEC RG-31. The system enables
soldiers to comfortably transport, deploy, and
operate road clearance robots from the
protected area inside the vehicle.

The RDS kit allows for route clearance units to
use the full range of robotics capabilities
without having to physically unload and
deploy the equipment out the back of the
vehicle by hand, exposing them to enemy
threats. The system will have a positive impact
on how soldiers transport, deploy, and engage
roadside threats in combat for years to come,
officials said. (Source: Tank Automotive
Research, Development and Engineering
Center)

Soldier Wearable Integrated Power
Equipment System: The Soldier Wearable
Integrated Power Equipment System, or
SWIPES, utilizes the MOLLE vest and
integrates force protection electronics and
communications equipment with an advanced
battery power source. The use of BA-8180/U
and BA-8140/U Zinc-air batteries for direct
power of equipment allows for extended
mission times without the burden of power
source swaps or power source charging due to
their high-energy density.

This combination can extend operating times
of communication systems and surveillance
equipment for search and rescue operations.
The SWIPES allows for individual tailoring by
the warfighter and is designed to accept new
applications as they become available.
(Source: Communications- Electronics
Research, Development and Engineering
Center)

Ironman Pack’ Ammunition Pack System for

Small Dismounted Teams: Staff Sgt. Vincent
Winkowski and fellow members of the 1st
Battalion, 133rd Infantry Regiment of the lowa
National Guard originally rigged their own
prototype design for this high-capacity
ammunition carriage system enables a
machine gunner to carry and fire up to 500
rounds of linked ammunition from a rucksack-
like carrier.

Culvert Denial Process: Cpl. Eric DeHart, 428th
Engineer Company, designed and built a
culvert-denial system to stop the placement of
roadside bombs in culverts. The device looks
like a screen across the opening and allows
water and debris to pass through but doesn’t
leave enough space for improvised explosive
devices.

The Army’s Greatest Inventions awards are
truly Soldiers’ Choice awards, Justice wrote in
an announcement to the Army’s research,
development and engineering workforce.

“All of the nominated inventions demonstrate
significant contributions to the warfighter,” he
said.

A panel of noncommissioned officers with
recent combat experience as well as hands-
on, practical experience, in addition to a panel
of TRADOC field grade officers, judged the
nominations.

The author, David McNally is with RDECOM.

Some worry that it is
somehow undiplomatic
or impolite to speak the
language of right and
wrong. | disagree.

Different circumstances
require different
methods, but not
different moralities.

George W. Bush
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US Army Conducts Product Support Manager (PSM) Workshop

Patrick M. Dallosta, CPL, Vice President, Education
Council of Logistics Engineering Professionals (CLEP)

The United States Army Assistant
Secretary of the Army for Acquisition,
Logistics and Technology [ASA(ALT)]
hosted the Army Product Support
Manager (PSM) Workshop in
Huntsville, Alabama on August 22-24,
2011. Attendees included Product
Support Managers from each of the
Army’s Program Executive Offices
(PEQO). Workshop topics addressed
PSM responsibilities, roles and
functions, product support
requirements, sustainment processes
and Operations & Maintenance
funding.

Workshop key takeaways included:

e The roles of both the Integrated
Logistics Support Manager (ILSM)

and the Product Support Manager
(PSM)

e PSM training for PEOs, PMs and the
Defense Workforce

e Standardizing Performance-Based
Logistics (PBL), product support and
the sustainment metrics definitions

e The implications of data, data
rights, technical data packages on
system sustainment

e Applicable processes and reporting
metrics for Product Support
Integrator (PSI) and Product
Support Provider (PSP)
organizations

e Effective communication

e PSM Best Practices

e The implementation of Common

Letterkenny receives 7th Shingo Award

by LEAD PAO

Col. Cheri Provancha, Letterkenny
Commander, informed the workforce on
Tuesday, August 9 that the Aviation
Ground Power Unit (AGPU) rebuild
program was selected to receive the
Shingo prize for Excellence in
Manufacturing, Bronze Medallion.
Provancha visited various buildings across
the depot and personally thanked and
congratulated the employees that had a
direct hand in bringing the prestigious
recognition to the depot.

“You guys did it. You pulled it off,” she
said. “The one thing they [Shingo
auditors] walked away with was the heart
and soul that was demonstrated down
here.”

The award is the first Shingo prize in
which the cost center owned the en-tire
process. Employees briefed the review
team about their role in AGPU’s
continuous improvement process.
James Ehrenreich, Electrical Equipment
Repairer, demonstrated the AGPU
harness test in Building 51.

“This test used to take four to five hours

to run,” Ehrenreich said. “Now the entire
process is completed in less than three
minutes.”

The AGPU Rebuild program was
established in 2005 and has undergone
various improvements and transitions to
meet increasing production numbers.
Jeremy Crouse, Power Support System
Mechanic Leader said the AGPU line has
undergone restructuring approximately
six times in order to accommodate
production at the current area of 23,374
sqg. ft.

The auditors were impressed by LEAD
employees’ alignment with the Soldier,
the flexibility and adaptability of the
workforce and the workforce’s pride in
workmanship.

“What an amazing commitment at all
levels. Very impressive,” Paul Terry,
Shingo examiner, said.

Provancha commended the employees on
a job well done and encouraged them to
go for a gold in the future.

The audit to examine the depot’s AGPU
submission was conducted on July 26-27.

Data Environment as a
management tool

Additional information can be found
on the DAU Logistics Community of
Practice (LOG CoP).

DAU’s Product Support Manager web
site is hosted at
https://acc.dau.mil/CommunityBrow
ser.aspx?id=372186.

The PSM Workshop presentations are
hosted at
https://acc.dau.mil/CommunityBrow
ser.aspx?id=466251.

The April 2011 Product Support
Manager Guidebook is hosted at:
https://acc.dau.mil/CommunityBrows
er.aspx?id=441127

Four individuals from Utah State
University’s Jon M. Huntsman School
criteria such as proving a lean business
systems model with an emphasis on
customer satisfaction and profitability;
quality; cost and delivery; lean core
operations as well as leadership and
empowerment enablers.

The Shingo prize was established in 1988
to educate, assess and recognize world-
class organizations for creating a culture
of continuous improvement through
employee-empowerment and effective
leadership.

LEAD has received six Shingos in the past,
the Silver Shingo in 2005 for the Patriot
Launcher, the Silver Shingo in 2006 for
the HMMWYV Recap, the Bronze Shingo in
2007 for Power Generation and a Silver
Shingo for HMMWYV, a Bronze Shingo in
2008 for Biological Integrated Detection
Systems and a Bronze Shingo in 2010 for
the PATRIOT Value Stream.

A ceremony for the AGPU Bronze Shingo
is scheduled for later in the year.
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3 Tinker Organizations Unite To Accomplish Engine Feat

by Brandice J. O'Brien; 72nd Air Base Wing Public Affairs

Personnel from the 848th Supply Chain
Management Group, Oklahoma City Air
Logistics Center Aerospace Sustainment
Directorate and 76th Propulsion
Maintenance Group achieved the seemingly
impossible in just 21 months.

They increased the number of go-ready
reserve level F100-229 engines from two to
41. They exceeded the required quantity by
two engines.

"Co-locating the two squadrons was the
best choice possible," said Col. Tim Henke,
448th Supply Chain Management Wing vice
director. "It was vital for the move to
increase the communication flow, and for
the two teams to work side-by-side,
eliminating the 'guess' as to who was doing
what. The program hitting 'green' is proof it
was the right thing to do. The ultimate
winner and our goal, is better support to
the warfighter, when -- and where -- they
need it. This is exactly what they've done,
and | couldn't be prouder of this team."

The team of roughly 60 personnel had
experienced among the toughest
challenges in the engine world, including a
limitation in parts, removals in the fleet and
a constant turnover on the maintenance
floor.

"A higher number of engines needed repair
at the same time the supply system was
catching up to that requirement, contracts
were expiring and it all got levied down to
the suppliers in maintenance to catch up
with an increased workload," said Maj.
Kevin Nalette, 421st Supply Chain
Management Squadron commander of
Propulsion Requirements. "So not only did
the supply system -- the Defense Logistics
Agency and the Air Force Global Logistics
Support Center -- have to react to the
higher number of engines, maintenance
now had a higher number of modules they
needed to repair.

"Everything came together at once and at
that particular time in November, there was
no quick way out," the major said.

The team knew it needed to resolve the
issue before it got any worse.

One of the concerns discovered was a lack
of communication between organizations.
There were too many stories floating

around, without anyone knowing the whole
picture, Major Nalette said.

The team -- representatives from all three
organizations -- came together to hash out
the issue and explain each other's task
within the mission.

"They took it from folks having an idea of
what was going on with this particular
engine to the entire team understanding
the flow of parts through the supply system
to meet the program office's requirement
down to what maintenance needed in
terms of parts and manpower to get that
job done as well," Major Nalette said. "It
wasn't just three separate organizations
now looking at the problem, now they were
doing it as a team."

Jeff Slayton, OC-ALC Aerospace
Sustainment Directorate Propulsion
Sustainment Division F100/TF33/F117/F119
branch chief, agreed.

"We came up with plans, breaking them
down to their simplest element," he said.
"We basically fought our way back up the
hill."

The team began with twice-daily meetings
keeping both its management and Air Force
Chief of Staff abreast of the
accomplishments and struggles.

"The team has worked really well
together," said Michael Opela, 544th
Propulsion Maintenance Squadron director.
"If we didn't have a part, engineering and
the supply chain would quickly act to find a
work-around to inspect, reuse or repair a
part and reinstall.

"During this period we were ramping up
our personnel, so we had a lot of new
employees and didn't have a lot of subject-
matter expertise on this particular
platform," he said. "More than anything, I'd
say teamwork was the key. We are very
dependent on GK to give us good
requirements and the supply chain to give
us the parts. With that, our folks can do
miracles."

Within the administrative sections, the
team found one of the most basic solutions
was to physically co-locate OC-ALC/GK and
448 SCMW personnel.

Prior to the change, personnel were spread
out in administrative areas up and

downstairs within the same building,
reporting to different chains of command.
The move has allowed personnel to bond,
develop camaraderie and better execute
the engine mission.

While officials said they don't expect the
number of go-ready engines to stay at 41,
they said they have learned valuable
lessons that will keep the quantity from
ever dropping to two again.

"Going forward we have to carry on the
success procedurally and manage
expectations," Mr. Slayton said.

Major Nalette agreed.

"I don't think you're going to a fix problem
in a vacuum," he said. "l think when you get
in a situation like this when you're
organizationally dependent on other folks
to get something done you absolutely have
to work together regardless where you fall
in your respective chains of command."

Tinker jet engine mechanic Bill Watson measures
tolerances on an F100-229 high pressure turbine
shaft in the Core Assembly Shop. The 848th
Supply Chain Management Group, Oklahoma
City Air Logistics Center Aerospace Sustainment
Directorate and the 76th Propulsion
Maintenance Group worked as a team to
increase the number of ready engines from two
to 41 in less than two years. (U.S. Air Force
photo/Margo Wright)
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NAVSEA Supports First Joint Strike Fighter Sea Trials, Collects Data

From NAVSEA Office of Corporate Communications

Naval Sea Systems Command
(NAVSEA) led an external
environment team during the first
developmental test of F-35B
Lightning Il, Joint Strike Fighter (JSF),
aboard USS Wasp (LHD 1), Oct. 3-21,
to collect data on how the aircraft's
vertical landing impacts the ship's
structures, systems and crew.

During the three-week ship
integration testing, two F-35B
Marine Corps test jets conducted
short take-offs and vertical landings
under various conditions while the
external environment team
conducted a modeling and testing
program specifically developed to
quantify the effects from the JSF's
engine exhaust.

"The major area of interest for us
was the effects from the vertical
landing. This is the first opportunity
we've had to collect actual
environmental effects data of F-

35B's vertical landings and short
take-offs to the ship and crew," said
Ansis Kalnajs, NAVSEA's topside
design and integration technical
warrant holder. "As the aircraft
comes in, it transitions across the
side of the ship to the landing spot,
so you have a pretty hefty thermal
load not only on the deck, but also
across the deck edge equipment.
The data we collected will help us
evaluate the impact to structures,
systems, and crew."

Leading up to the developmental
test, the team designed and
installed a complex suite of
distributed sensors on LHD 1 to
collect data on acoustics, deck edge
equipment, weapon system
pressure, temperature, air-wake
properties, flight deck structure
temperature, strain, and deflection.

"Working closely with the flight test
engineers, ship's crew and JSF

Integrated Test Force, our team
collected critical data from the first
landing through to a successful finish
in each area of ship integration
interest," said Joseph Spitz, NAVSEA's
topside integration deputy.

Analysis of the information obtained
will be reviewed and compared to
existing engineering models to
determine if configuration or concept
of operations alterations will be
required for the safe, cost-effective
integration of F-35B into a next-
generation fleet capability.

"From our perspective, we're very
pleased with the amount, quality, and
repeatability of data we collected,"
Kalnajs said. "It's too early to draw
any conclusions from these tests
because we're still evaluating the
data. But going forward we're looking
to identify what we may need to do
to support the ship's fiscal year 2012
continuous maintenance availability."

A team of NAVSEA engineers collected data to capture the
effects of the F-35 on flight deck and superstructure
components. An Aviation Boatswains Mate maneuvers BF-
04, bottom, the Marine Corps variant of the Joint Strike
Fighter F-35B Lighting Il, after a vertical landing. The BF-02
(back), the second F-35 Lighting Il approaches the flight
deck for landing on the amphibious assault ship USS Wasp

(LHD 1).

Naval Sea Systems Command (NAVSEA) and Joint Strike
Fighter (JSF) technicians embarked aboard USS Wasp
(LHD 1) for JSF developmental testing, Oct. 3-21, inspect
in-deck Counter Measure Washdown nozzles following
the aircraft's vertical landing. During testing, the NAVSEA-
led external environment team collected an array of data
on how JSF’s landings and take-offs will impact ship

structures, systems and crew. (U.S. Navy photo by MC2
Class Katerine Noll/Released.)
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CALL FOR PRESENTATIONS

CLEP — The Council of Logistics Engineering Professionals

Presents

2012 Logistics Engineering and Tools Symposium

Von Braun Center
Huntsville, Alabama
March 5 -8, 2012

Pre-Conference Professional Development Opportunity - March 4

EXCITING NEWS REGARDING THIS YEAR'S WORKSHOP!!

We are adding two new aspects of communication for topics related to Logistics Engineering and Lifecycle
Logistics Tools: Panel Discussions and Topical Presentations
CLEP is currently soliciting abstracts for presentation during the workshop.

There will be two themes for the presentation tracts:
» Innovative/Successful Application of Logistics Tools

» Supportability Analysis in Today’s DoD Environment

If you are interested in submitting a presentation topic for consideration, please submit an abstract no later than
November 30, 2011 — with slide presentations to be submitted by January 31, 2011.

For additional information, submissions, or questions, please contact Stephen Brunner at 614-436-1609 or CLEP at
programs@logisticsengineers.org. Electronic submissions will be accepted at programs@|ogisticsengineers.org.
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The Council of Logistics Engineering Professionals
Announces The

2012 Logistics Engineering and Tools Symposium

Von Braun Center
Huntsville, Alabama
March5 -8, 2012

Users Group Training and Workshop Sessions for:

¢ Systems Planning and Requirements System (SYSPARS)

* PowerLOG-J Logistics Data Support System

¢ Post Fielding Support Analysis tools (PFSA)

e Computerized Optimization Model for Predicting and Analyzing
Support Structures (COMPASS)
Cost Analysis Strategy Assessment (CASA)
...and more

New this year:
Best Practices of...

¢ Innovative/Successful Application of Logistics Tools
e Supportability Analysis in Today’s DoD Environment

Professional Development Workshop

“Discovery Zone” Sessions — Demonstrations and Question/Answer of
software tools by Conference Exhibitors meetings

HOW CAN WE BETTER SERVE YOU?

As we continually strive to meet the
requirements and of our Logistics
Community, we need to hear from you
concerning what you would like to see CLEP
accomplish in the future to better serve

how we can assist or serve you better.

We also need your help. As we have begun
our new program year, we need volunteers
to serve on our committees. If you have a

The Council of

job requirements on a program within your
organization? We can help. Contact us by
email, phone, or stop by our web site at

HP talent in a particular area and would like to
Lo_g IStICtS you. participate on a committee, please contact
Englneerl ng Do you have a need for workshops on us.
. particular subjects, job assistance, or filling  If you would like to submit an article for our
Professionals

newsletter, please contact Lincoln Hallen (VP
Communications) lhallen-techno-
link@earthlink.net.

www.logisticsengineers.org and let us know

Join the Conversation, Discussion and Networking at:
http://www.linkedin.com/groups?gid=1358457&trk=hb_side_g

Linked [}

CLEP Information

The Council of Logistics Engineering Professionals is a professional
organization composed of individuals devoted to enhancing logistics
technology, education, and management. For membership information or if
you are interested in starting a Section in your area, contact Scott Juneac at
membership@logisticsengineers.org.

www.logisticsengineers.org




