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New Product Support Policy, Guidance and Tools Site Now
Available

By Bill Kobren, CPL
Director, Logistics & Sustainment Center. Defense Acquisition University

Board of Officers
President:
William Horne

Vice President-Admin/Finance DAU is pleased to unveil a newly revamped support strategies that deliver optimized readiness,
A. Vic Poillucci Policy & Guidance homepage on the Logistics availability and life cycle cost outcomes to the
Vice President-Operations Community of Practice (LOG CoP). Re-titled Warfighter. Visitors to the site merely have to click
B.J, Silvey “Product Support Policy, Guidance & Tools”, on each hyperlinked bubble on the homepage
Vice President-Education the first thing visitors to the site will notice is graphic to access more detailed product support-
Patrick Dallosta, CPL the new graphical interface, which provides related references, resources, guidance documents,
Vice President-Membership separate groupings for product support policy, tools, and policies.
Scott Juneac . .

as well as links to product support guidance Users of the site will note, however, that there are

Vice President-Communications
Lincoln Hallen

documents and tools. Our goal was to provide
you with “one-stop shopping” that allows you
to quickly access a variety of key product
support resources and references from a single
site, while at the same time, providing a
repository for key products and deliverables

placeholders for several new guidebooks and tools
which are still in development. You will see a
"Coming Soon" pop-up notification when you select
tools or guidebooks that are currently still in
development or are not yet available.

Immediate Past President
James Martin, CPL

Webmaster
Stephen Roddock, CPL

- - . . ] To make access even easier, not only is the site
Advisory Committee being developed by the team implementing ) ) Y .
. accessible from both .mil and non-DoD domains, we
Prof. Ben Blanchard, CPL recommendations from the November 2009 . .
e have created a shortcut link to the site at

Dr. Wesley Randall DoD Weapon System Acquisition Reform . .

(WSAR): Product Support Assessment report https://acc.dau.mil/productsupport. Encourage you
BG (Ret) Robert Stein, USAF : : to bookmark this link and visit the site often. Like
Mr. James V. Jones The site contains statutory requirements, the rest of the LOG CoP itself, you will find it to be
LTG (Ret) Roy Beauchamp, USA policy, guidance documents and tools designed tremendously helpful capability containing useful,
Mr. Lou Sciaroni, CPL to enable the Life Cycle Logistician, the Product relevant and timely information, and which is

Support Manager (PSM), and other members of
the Defense Acquisition Workforce develop
and implement effective and efficient product

Dr. Ralph L Harper, Jr. designed to make your job even easier.

Michael Osborne, CPL
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Calendar of Events

“Ilcﬂmillg Events
27th Annual Logistics Conference & Exhibition, March 28 — 31/2011; Hyatt Regency Miami, Miami, FL;
www.ndia.org/meetings/1730/Pages/default.aspx

Life Cycle Logistics Tools Workshop and Users Group Symposium, May 23-26, 2011; Von Braun Center, Huntsville, AL;
www.logisticsengineers.org

18th Annual Expeditionary Warfare Wargame, 06/22/2011 — 06/23/2011, Ellis Hall - Marine Corps Base Quantico, VA;
www.ndia.org/meetings/1850/Pages/default.aspx

Ground Vehicle Systems Engineering and Technology Symposium, August 09 —11, 2011, Hyatt Regency, Dearborn, Ml;
www.ndia.org/meetings/C016/Pages/default.aspx

Performance Based Logistics, July 25 - 27, 2011, Alexandria, VA; www.pblusa.com
2011 Defense Logistics, Nov 28 - Dec 1, 2011, www.defenselog.com

IDGA’s Retrograde, RESET and Redistribution Summit, March 21-23, 2011, Renaissance Washington, DC Dupont Circle Hotel;
www.resetsummit.com/

2011Performance Based Logistics
July 25 - 27, 2011

BASER
I."Els.“us Alexandria, VA

Performance hased Lifecycle Product Support In a Time of Limited

Performance Based Logistics has become one of the Defense Industry's key strategies to extend the lifespan and improve
the reliability of today's defense systems. Increased deployments and shifting acquisition budgets are driving logisticians to
minimize system downtimes and improve warfighter support using innovative PBL approaches.
The evolution of PBL is happening now. As the DoD continues to strive to improve the way it does business, PBL is going
through a critical shift, moving towards acquisition reform and focusing on lifecycle product support.
PBL 2011 delivers relevant case studies, success stories and strategies to help you implement PBL, providing the logistics
workforce with the most innovative tools to overcome your challenges.
Topics Include:

Best Practices and Lessons Learned: Case Studies from PBL Programs

Risk Management and Reducing Total Ownership Costs

Available Tools And Resources To Meet PBL Challenges

Interactive Military and Industry Roundtable Discussions

Update On The PSAT Report: Implementation and Execution

Acquisitions Logistics - Best Practices For Formulating A Support Strategy

Developing The Business Case Analysis (BCA)

Contract Duration vs. Investment vs. Outcome

System Readiness Level - Going Beyond The Technology To Look At The Whole System

Alternative Performance Agreements

Condition Based Maintenance & PBL

Human Capital Management For Next Generation PBL

www.wbresearch.com/pblusa




The Council of Logistics Engineering Professionals
With Support of the

US Army Materiel Command
Logistics Support Activity

Presents

The 2011 Life Cycle Logistics Tools
Workshop and Users Group

May 23 - 26, 2011

Von Braun Center — North Hall

Get the latest information on life cycle logistics decision support tools,
emerging logistics support concepts, policies and lessons learned.

Users Group Training and Workshop Sessions for:
Systems Planning and Requirements Software (SYSPARS)
PowerLOG-J Logistics Data Support System
Post Fielding Support Analysis Tools (PFSA)

Computerized Optimization Model for Predicting and Analyzing Support Structures
(COMPASS)

Cost Analysis Strategy Assessment (CASA)
New This Year - Optimal Retrieval for CASA Analysis (ORCA)

...and more

Visit for
Registration and More Symposium Details
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The 2011 Life Cycle Logistics Tools Workshop and Users Group

Make your plans now to attend one of
the most useful and practical
conferences of the year. The Life Cycle
Logistics Tools Workshop and Users
Group Symposium continues to grow
every year because it provides the
forum for mentoring, educating, and
sharing knowledge and ideas among the
logistics community. Again, in 2011, the
logistic practitioners will gather in
Huntsville Alabama to get the latest
information on life cycle logistics
decision support tools, discuss emerging

logistics support topics, and gain the
skills and understand to be more
effective in our profession. There will
be influential speakers who have the
ability to inspire and energize
attendees. The conference also consists
of group training, practical hands-on
application, sharing of lessons learned,
and development of a more in-depth
knowledge of the tools and concepts in
the area of logistics support. Specific
tools that will be discussed and trained
include System Planning and

From The President — continued irom Page 4

® Dr. Myra Gray
Deputy G-3/5, Strategy and
Concepts (G5)
US Army Materiel Command

®  Mrs. Patricia Martin

Director of Engineering

US Army Aviation and Missile

RDE Center
During the Symposium CLEP will once
again present the CLEP BLANCHARD -
LANGFORD AWARD. Recognition of
outstanding achievement in logistics
engineering is one of the major
objectives of CLEP which it seeks to
attain by honoring an individual with
the Blanchard-Langford Award each
year. The Blanchard-Langford Award
provides necessary and desirable
recognition for outstanding
contributions to the art and science of
logistics engineering and gives
opportunity for personalized
presentations to honor the recipient
by recognizing the individuals
achievements in the logistics
engineering profession.

Nominees of the award should be an
exceedingly worthy candidate and it is
the duty and responsibility of the
Logistics Engineering Community to
bring forward outstanding candidates
of whose work and accomplishments
he or she has personal knowledge. It

is a serious mistake to assume that
the award committee knows all about
the nominee, so it is imperative that
the Award Committee be provided the
necessary complete information for
selecting the nominee. Therefore, the
Award Committee must have
thorough and well-prepared
NOMINATIONS.

APPLICATION IS NOW AVAILABLE -
Please send your request for the 2011
CLEP Blanchard - Langford Award
application to CLEP's Vice President,
Education, Mr. Patrick M. Dallosta
CPL, at
education@logisticsengineers.org. All
applications must be requested via
this email process in order to be
considered. Applicants will receive an
application in MS Word (TM) format
within 2 days of your request.
Applications must be submitted in
accordance with the applications
instructions not later than 1 April
2011.

During the 2010 Life Cycle Logistics
Tools Symposium in Huntsville, the
CLEP’s Scholarship Program was
established to provide financial
support to students who demonstrate
promise in their academic and
professional Logistics Engineering
accomplishments, and to provide
CLEP Members and their families

Requirements Software, PowerLOG-J,
COMPASS, CASA, Post Fielding Support
Analysis tools, and ORCA.

The CLEP website will soon have more
information about the conference
agenda and will include a link for
registration. Check the CLEP website
often
(http://www.logisticsengineers.org/) for
this and other important Logistics
Engineering information.

resources to help off-set tuition in
times of financial need. It was our
honor to establish the Keith
McClendon Scholarship.

The Keith McClendon Scholarship,
named in honor of Mr. Keith
McClendon of Huntsville, Alabama.
Keith was a devoted husband, father,
co-worker and friend. His
contributions to the United States
Army Logistics Support Activity
(LOGSA) and to the Council of
Logistics Engineering Professionals
(CLEP) were numerous and unselfishly
given.

We are happy to report that the 2011
CLEP Keith McClendon SCHOLARSHIP
application is now available.

- Please send your request for the
2011 CLEP Keith McClendon
Scholarship application to CLEP's Vice
President, Education, Mr. Patrick M.
Dallosta CPL, at
education@logisticsengineers.org. All
applications must be requested via
this email process in order to be
considered. Applicants will receive an
application in MS Word (TM) format
within 2 days of your request.
Applications must be submitted in
accordance with the application
instructions not later than 1 April
2011.




CLEP Certification Programs “Path Ahead”

By Patrick M. Dallosta, CPL

Vice President, Education — The Council of Logistics Engineering Professionals

Editors Note: This article from our Vice
President-Education first appeared in our
March 2010 newsletter, It lays the
foundation for the CLEP Professional
Certification Program. As this program is
very important to our membership and
readers, | felt that it was appropriate to
reprint once again.

1. Introduction.

Our January 2010 Newsletter
contained an article entitled,
“Meeting the Needs of the Logistics
Engineering Community through
Competency Based Education and
Certification” that addressed the
Council of Logistics Engineering
Professionals’ programs for
education and certification.

The article highlighted best practices
that we will use to establish a
framework for developing our
educational and certification
programs that will benefit both
Government and Industry
communities.

The primary objective of CLEP’s
educational program is to provide
competency-based training and
certifications that enable members
of the Logistics Engineering
Community and other Communities
working in within the Systems
Engineering-Logistics

Continued from Page 1

Engineering interface to
demonstrate the behaviors,
knowledge, skills, and abilities
necessary to perform their
assignments at the highest levels of
proficiency through a mix of
experience, training, and education.

2. CLEP Education Program
Requirements.

CLEP Operations Manual Article 5.7
states the Vice President, Education
is responsible for CLEP’s education

and training activities and
establishing and coordinating a
formal Certification program. Two
certification programs are specified,
the “Certified Supportability
Engineer” and the “Certified
Supportability Specialist”.

This discussion will not address the
specific definitions or requirements
of these certifications at this time,
but rather, will address the
definition and establishment of the
programs needed to provide
appropriate education and
certification.

3. Conduct a Certification Program
Gap Analysis.

Central to the determination of the
skills, knowledge and abilities of the
CLEP certification programs is
defining of the marketplace’s needs.

CLEP will conduct a "Gap Analysis"
of the “current state” of knowledge,
curriculum and certifications, as well
as an analysis “future state”
requirements to determine areas
that require development, updating,
and ‘repurposing’ given changes in
policy, engineering practices,
analytical tools, and skills. The Gap
Analysis will lay the ground work for
our competencies and proficiencies,
and subsequently our curriculum
and certification programs.

Another critical aspect of this
analysis will be the comparison of
current certification programs and
the proposed CLEP certification
program, so that individuals can
determine the benefit of our
certifications in the marketplace.
This is extremely critical in gaining
acceptance within the discipline and
recognition by both Government
and Industry as a credible and

sought-after certification.

4. Develop Supportability
Competencies and Proficiencies.
Our January Newsletter article
included a discussion of the
following DOD Logistics
competencies:

Logistics Design Influence:
Defined as the technical and
management activities conducted
to ensure supportability
performance capabilities are
considered early and throughout
the acquisition process to
optimize support costs while
providing the user with the
resources to support and sustain
the system. Ensures the equitable
and concurrent incorporation of
specified supportability related
performance, capability, design,
and development criteria
associated with systems design
(both initial and modernization) of
defense system programs.

Reliability & Maintainability
Analysis: A process used to
determine an item/system’s
failure modes and frequencies,
wear characteristics, maintenance
methods, etc. This information
becomes a major input to the
Logistics processes to build the
logistics support system that will
ensure that an item/system will
be available for its intended
purpose.

Supportability Analysis: A process
used to determine an
item/system’s support needs and
preferred support methods.
Supportability Analysis uses the
reliability and maintainability,
operational requirements,




CLEP Certification Programs “Path Ahead” -continued from page 5

existing support systems and
Integrated Logistics Support
objectives as inputs and it
outputs an integrated support
plan for the item/system’s life
cycle.

CLEP will carefully assess
competency and proficiency
requirements for its Certification
Program(s) to ensure it will meet
the requirements of the
marketplace and its
communities, to include Program
Management, Systems
Engineering, Test & Evaluation
and Logistics.

CLEP’s initial focus with respect
to Supportability Analysis and the
resulting Product Support
package will include the following
areas:

e Requirements definition,
including reliability,
maintainability,
supportability and cost
metrics, as well as the
concept of operations, and
the maintenance concept.

e Reliability, Maintainability
and Availability prediction,
allocation and analysis.

® Engineering analyses, to
include Failure Modes,
Effects and Criticality Analysis
(FMECA), Fault Tree Analysis
(FTA), Level of Repair
Analysis (LORA), Reliability
Centered Maintenance
(RCM), Condition Based
Maintenance (CBM) and
Performance and Health
Monitoring (PHM).

® |ogistics analyses and
deliverables, to include,
Maintenance Task Analysis,
Maintenance Allocation,

Ground Support
Recommendations, Tools and
Test/Support Equipment
Analyses, Supply
Support/Spares, Technical
Documentation/IETM,
Manpower and Skill
assessments.

® |ogistics Design Reviews,
Demonstration/Validation and
Verification.

® |ogistics Product data.

®  Obsolescence & DMSMS.

5. Establish a Supportability Body
Of Knowledge.

Wikipedia© defines a “Body of
Knowledge” as a term used to
represent the complete set of
concepts, terms and activities that
make up a professional domain, as
defined by the relevant
professional association, and the
accepted ontology (i.e., usage and
meaning) for a specific domain.

CLEP will work to identify, collect
and update the Body of
Knowledge required to support its
education and certification
programs.

6. Develop Terminal and Enabling
Learning Objectives.

Consistent with the competencies
and proficiencies, CLEP will
develop Terminal and Learning
Objectives (TLO/ELO) to support
the development of curriculum
and ultimately, to link the
assessment process required for
certification.

All curriculum and testing will be
traceable to TLO/ELOs and
subsequently to the competencies
and proficiencies.

7. Develop an Assessment
Strategy.
Developing an assessment

strategy in terms of testing criteria
and methods is critical to the
credibility of the certification
process.

CLEP will ensure its assessment
strategy will ultimately ensure the
curriculum and certification
process meet current educational
and standards for equivalency.

8. Establish Educational Programs
and Curriculum.

CLEP will establish a network for
developing our curriculum,
conducting training and
ultimately, administering
Certification testing.

Our strategy is to develop new
training where our specific
requirements necessitate it, as
well as to partner with Industry
and Government to provide
existing specialized curriculum
needed to gain knowledge/skills
and ultimately for certification.

We will look to establish a corps of
qualified CLEP instructors as well
as instructors from our
partnerships to provide the
highest quality instruction.

9. Establish Certification

Planning is everything—

plans are nothing.
—Field Marshal Helmuth von Moltke ‘
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Product Manager Joint-Automatic ldentification Technology to
Offer Item Unique Identification Services

By LTC Cary Ferguson and Paul Krumhaus; PM J-AIT

T he U.S. Army’s Product Manager
Joint-Automatic Identification
Technology (PM J-AIT), an office
within Program Executive Office
Enterprise Information Systems at
Fort Belvoir, VA, has announced that
it will offer Iltem Unique
Identification (IUID) technical
assistance to Army activities.

IUID is a DOD program involving the
marking of items requiring life-cycle
traceability with machine-readable
Unique Item Identifiers (Ulls), which
distinguish the items from all others.
Launched in 2003, the IUID program
is tasked with marking and
registering more than 60 million DOD
items by 2015. Once a critical mass
of items is uniquely identified, the UlI
can be used to generate value in
business processes. Major benefits
will begin to accrue within the Army
upon the fielding of the Single Army
Logistics Enterprise, which will be
enabled to use the Ull.

“Our goal is to be the go-to organiza-
tion supporting Army
implementation of IUID,” said LTC
Cary Ferguson, PM J-AIT. “We've
been deeply involved in IUID
implementation since 2003 and have
a track record of providing solutions
for our customers’ IUID challenges,
large and small. We have been in the
IUID education business since 2004,
and, in 2005, PM J-AIT wrote and
recorded the first IUID instructional
video used by the Defense
Acquisition University.”

As the Army’s mandatory source of
the AIT marking and reading
technologies required for IUID
implementation, the PM office is
now standardizing the support
services it has provided for the past 7
years, offering non-reimbursable

IUID support services to Army
customers.

There are three Army communities
involved in IUID implementation that
the PM J-AIT can assist.

Enterprise Information Systems

These systems will provide the ability
to gather and exploit life-cycle event
data, using the machine-readable UlII.
For this community, PM J-AIT is the
source of the AIT imagers and hand-
held terminals enabling error-free data
transfer.

The Property Book Unit Supply
Enhanced system is one of the first
major Army logistics systems to be
IUID-enabled; more than 13,000 hand-
held terminals capable of reading the
data matrix symbol containing a Ull
have been acquired through PM J-AIT
contracts and are being fielded. The
exploitation of IUID by Army systems
will become pervasive in 2015,
following the fielding of the Global
Combat Support System-Army.

“The Army was looking for early victo-
ries that would demonstrate the
business case for IUID,” said Tom
Rigsbee, Chief of AIT Synchronization.
“In 2007, we were able to partner with
the Army’s Aviation and Missile
Research, Development, and
Engineering Center in a multiyear
Army Aviation AIT insertion project.
This includes the use of IUID to
improve business processes, with
focus on the 160th Special Operations
Aviation Regiment. AlT-enabled
systems using IUID were developed to
provide Soldiers using Unit Level
Logistics System-Aviation Enhanced
with a wireless way to conduct an
inventory.

“Systems were developed to manage
tools, Organizational Clothing and
Individual Equipment [OCIE], and

Aviation Life Support Equipment [ALSE],
producing dramatic reductions in the
time required for issue, receipt, and
inventory, plus significant
improvements in account-ability and
data integrity.” The project developed a
number of exportable applications that
provide major improvements in
accountability and cost avoidance,
including Tool Room, OCIE manage-
ment, Arms Room management, and
ALSE management.

Army Acquisition Community

The host of items accepted by the Army
will be delivered by the supplier
marked with machine-readable data
matrix marks encoded with Ulls. To
accomplish that, decisions must be
made relative to what requires IUID;
where the mark should be placed; how
the mark is made to meet military-
standard durability requirements; how
to ensure that data are correctly
encoded in the mark; and how to
ensure the quality of the mark and that
the Ull is properly registered. There are
many potential points of failure.

“We have fielded a lot of questions
relative to marking,” said Paul
Krumhaus, PM J-AIT’s IUID subject
matter expert. “One recurring question,
based on a recurring problem, has been
how a program management office
could ensure that a supplier was
correctly encoding the Ull in the data
matrix symbol; incorrect encoding
results in a useless mark. Our answer
was to craft a solution wedding a $495
imager from our AIT-IV contract with
the U.S. Navy (USN) Quick Compliance
Tool Suite. The result was that an
individual with a computer with Web

- Continued of Page 8




Product Manager Joint-Automatic ldentification Technology

- Continued From page 7

access can check both whether the
data are correctly encoded and
whether they are registered in the
DOD IUID Registry.” (See
http://www.ait.army.mil/technology
/iuid_registry.html for more
information on the IUID validation
and registry check.)

Program managers are required to
submit to the Assistant Secretary of
the Army for Acquisition, Logistics,
and Technology and to annually
revise IUID implementation plans
reflecting how they will ensure
marking and registration of both new
and legacy items that require IUID.
PM J-AIT has reviewed more than
160 of those plans and provided
recommendations to improve most
of them. “It can be a real time saver
if the persons charged with
developing those plans give us a call
when they have questions,” said
Krumhaus.

U.S. Army Materiel Command
Elements

U.S. Army Materiel Command (AMC)
is responsible for selecting trigger
events for marking that will meet the
goals of the Army IUID
Implementation Plan. This is perhaps
the most difficult IUID
implementation task. The primary
trigger is a maintenance event, when
the item is out of service and
marking and registration can be
accomplished within the
maintenance process. In many cases,
however, marking and registration to
meet the Army IUID Implementation
Plan goal cannot be accomplished
solely by rotating items through
scheduled maintenance; additional
strategies must be used.

Approximately 85 percent of Army
legacy items requiring IUID have a
data plate or label and can be IUID-

marked by adding a data matrix to,
or next to, that plate or label. The
activity designated to do the marking
can make the label or purchase it
pre-made. The Army Plan calls for a
business case analysis of alternatives
before making the often large capital
investment in marking equipment. If
marking equipment is to be
purchased, it will probably be
available from PM J-AIT’s AIT-IV
contract, with pre-competed prices,
industry-best warranties, and after-
sale 24/7 help desk service.

The other services are faced with the
same types of IUID implementation
challenges as the Army. PM J-AIT
maintains a focus on the solutions
developed by the USN, U.S. Marine
Corps (USMC), and U.S. Air Force
(USAF) and sharing them with Army
customers facing similar challenges.

The more cost-effective way to
obtain labels and data plates is to
buy them pre-made. The USAF, for
example, has put in place an
Enterprise Barcode Service contract
to supply pre-made labels and data
plates and registration services to all
DOD customers. The Army offers a
similar service based at Letterkenny
Army Depot, PA. For Army customers
needing labels or plates, PM J-AIT
can recommend options for
purchasing equipment or pre-made
labels.

Military Standard-130 requires that
the mark containing the Ull last the
life cycle of the item or up to the
point of rebuild. Achieving this
durability requires the right material
and the right adhesive. Durability in
the label or plate material and
adhesive depends on the surface and
the environment to which it will be
subjected. If the label or plate is
mounted to a surface coated with
Chemical Agent Resistant Coating,

for instance, the choice of adhesive
is critical.

PM J-AIT’s Small Arms Use Case
Demonstration discovered problems
with labels used on small arms and
some accessories. The discovery
was made Nov. 9-10, 2009, when
Aptus Global Inc. photographed and
began evaluating the data matrix
marks on two company-sized units’
equipment that had returned from a
1-year Operation Iraqi Freedom
rotation. PM J-AIT followed up by
requesting that an additional impact
test be added to a USN label testing
project, with results expected in
December 2010. PM J-AIT will
disseminate the test results when
they are released. Additionally,
technical engineering support
services from PM J-AIT’s AIT-IV
contract can be used to evaluate
existing marking decisions or obtain
custom solutions from labeling
experts.

“Between the technical expertise
we have in-house and that
accessible through our AIT-IV
contract vehicle, we can generate a
solution for almost any IUID marking
or reading-related problem,” said
Ferguson.

PM J-AIT is a 1-stop shop with
answers to IUID questions and
assistance to Army organizations in
identifying cost-effective
approaches for IUID
implementation. There is no cost to
the unit or organization for standard
services; atypical services, however,
may require a Memorandum of
Agreement or similar arrangement.
Army organizations may contact PM
J-AIT at PMJAIT-PEO-EIS-
IUID@us.army.mil or (703) 339-
4400, ext. 123. For more
information on PM J-AIT, go to
www.ait.army.mil.
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Requirements.

Our certification requirements will
be based on the stated
competencies and proficiencies as
well as other factors to include
years of experience, education and
documented accomplishments.

Presently, no determination has
been made regarding certification
levels.

10. Implement Certification
Programs

The certification program will
include a challenging and
comprehensive examination.

The examination will be designed
to provide a straightforward

method for evaluating the
candidate’s understanding of the
Body of Knowledge, and his ability
to apply it.

Recertification will be required at
defined intervals to ensure
currency of both the individual and
vibrancy of the examination.

11. Conduct Continuing Education
Programs.

CLEP will also sponsor workshops
on topics of interest. The
workshops will be designed and
qualified to provide Continuing
Education Units (CEU) to support
both general education and
certification programs.

12. Schedule.

The timeline for the development
and implementation of CLEP
educational and certification
programs has not been
determined. A horizon of
implementing a Certification
Program within 2 years has been
discussed.

We welcome your comment, input,
contributions and suggestions in
making the CLEP Certification
Programs successful. Please
contact Pat Dallosta at:
Education@Iogisticsengineers.org

Bold Alligator 2011 - zhe Blue-Green Team Together Again

By Sharon Anderson

On a blustery day on the Norfolk
Naval Base, Commander,
Expeditionary Strike Group Two (ESG
2), and Commander, 2nd Marine
Expeditionary Brigade (2nd MEB), in
coordination with ships assigned to
the U.S. Second Fleet, were hotly
engaged in Bold Alligator 2011, the
largest joint fleet simulated
amphibious exercise in the last 10
years.

But don’t let the word “simulated”
fool you — the exercise included a
total of 29 participating commands,
including eight ships, 14 ESG/2nd MEB
reporting units and seven training
centers. While about 500 Sailors and
Marines took part in the exercise, the
scenarios were built for more than
10,000 notional forces operating
within a highly volatile concept of
operations.

The scenario for the exercise
consisted of a forcible entry operation
conducted to enable a non-combatant
evacuation in the midst of a violent
sectarian conflict. This complex but
realistic mission required the ability to
respond rapidly, project a credible

force ashore, and organize and
execute the evacuation of thousands
of non-combatants. "In many cases,
these capabilities can only be
provided by amphibious forces," said
Brig. Gen. Chris Owens, the
commanding general of 2nd MEB, a
few days before the exercise began.
Running Dec. 11 through 17, the
exercise was designed to focus on the
fundamental aspects and roles of
amphibious operations to improve
amphibious force readiness and
proficiency for executing the six core
capabilities of the Maritime Strategy:
forward presence, deterrence, sea
control, power projection, maritime
security and humanitarian
assistance/disaster response. Bold
Alligator 2011 is the first of many
planned Bold Alligator exercises; the
next one, a live exercise, is scheduled
for February 2012.

Media representatives gathered on
the multipurpose amphibious assault
ship USS Bataan (LHD 5) Dec. 13 to
speak with exercise participants and
view some of the hardware used in

the exercise, including a 38-foot
Nighthawk unmanned patrol boat, the
intelligence gathering, unmanned
vehicle Scan Eagle and a Sea Knight
helicopter.

“We want to show you this because
all of these assets play a part into that
amphibious capability. When | talk
about amphibious capability, | am
talking about the ability to go from
ship to shore and the ability to project
that combat power to shore. No one
else in the world has this kind of
capability and the combination of ser-
vices that we [Navy and Marine Corps]
can provide. When we look at these
different assets, each one of them
plays a little part in the bigger
picture,” said Marine Corps Capt.
Timothy Patrick, the public affairs
officer for the 2nd MEB.

Rear Adm. Kevin Scott, commander of
Expeditionary Strike Group (ESG) 2
emphasized the importance of “staff
training and integration” within Bold
Alligator. Although the U.S. Marines

Continued on Page 10
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are legendary for conducting large-
scale amphibious landings, for the
past 10 years they have been
landlocked in Iraq and Afghanistan.
“Sailors and Marines who are in the
services now do not have the training
and experience in working together in
amphibious operations. We will be
building proficiency and
interoperability," Scott said.

But Marines were aboard the Bataan
to assist with humanitarian relief in
response to the catastrophic
earthquake which crippled Haiti in
January 2010. Operating three miles
from shore and equipped with heavy-
lifting and earth-moving equipment,
medical support facilities, a
complement of Navy and Marine he-
licopters, as well as air cushion
landing crafts, the combined Navy-
Marine Corps team transported relief
supplies and conducted medical
evacuations.

“It is a misnomer that we haven’t
been doing amphibious operations
over the last 10 years. Just because
we are not going across a beach
Normandy-style doesn’t mean that we
haven’t been doing amphibious. In the
last 10 years, we have probably had
12 or 13 different amphibious
operations, most recently down in
Haiti,” said Chief Warrant Officer 3
Tony Siciliano, the systems planning
engineering officer for Bold Alligator.
“What this exercise really brings to
the table, is getting that larger staff,
larger than a MEU, that MEB staff
integrated with the PHIBRONS and
integrated with the Expeditionary
Strike Group. It really builds the
teamwork that you can honestly say
has been lacking in the last few years
with the land-based focus of Irag and
Afghanistan.”

The exercise also gives the Navy and
Marine Corps the opportunity to test
their communications systems
interoperability. To say that

technology has changed a lot in the
last 10 years would be an
understatement.

“I' have been doing this for about two
years and | have seen changes since |
have been onboard,” said Lt. Cmdr.
Andy Lucas with the ESG 2 C5I
Department (N6). “We have had
computer networks since | started
doing this. | know, obviously years
ago, the Marines and Navy staff never
had computer networks onboard.”
Cmdr. Eugene Bailey, the head of N6
for ESG 2, discussed the
incompatibilities he has already
discovered between Navy and Marine
Corps systems since the exercise
began.

“Some of the things that we are
finding is that ships, especially the
amphibious fleet, because of the
dynamic nature [of operations], we
have the advances of the Marine
Corps [technology] which are
outpacing the Navy amphibious
baseline. We are seeing the disparity
between things like Microsoft Office
products interoperability between
different communications systems be-
cause Marines have purchased more
advanced equipment, or in some
cases, have had their servers loaded
with different things than what we
currently have on ships because the
ships are tied to the SHIPMAIN
process [for modernization]. One of
the things that concerns me as the C5lI
officer for the strike group, looking
across the spectrum of amphib ships,
is that | don’t think in this arena we
are agile enough to respond to a
dynamic threat and be able to keep
up with the Marine Corps’ pace of
advancement [in technology] if we
don’t do something quickly.”

But Bailey quickly pointed out that the
purpose of Bold Alligator is to do just
that — to bring the incompatibilities
between equipment to the attention
of higher leadership for quick action.
The chain of leadership goes all the
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way to the Chief of Naval Operations
and Commandant of the Marine Corps,
who have ordered the blue-green team
to get back to its amphibious roots.
“My team has done a great job of
turning all of our challenges into wins.
From my perspective, the biggest
advantage it gives for me is training
because it opens up the aperture and
gives a greater depth of experience to
my Sailors ... Because of the synthetic
nature of the exercise, we had to
become experts on a lot of different
systems. From my perspective that is a
win because now my folks understand
the operational flow of information:
how it goes from weapons systems and
radar to the watchstanders and to the
leadership to be able to make
decisions,” Bailey said.

CWO03 Siciliano explained the
communications that create situational
awareness and commanders rely on for
decisive action. “The ISR piece is huge
now, where a few years ago it was a
‘nice to have.’ It was that ‘sexy’
technology that only the special
operations folks had. Now, much like
VTCs, commanders can’t live without
it.”

Communications during the exercise
were conducted primarily via Voice
over IP because of the radio frequency
conflicts of operating in port, but radios
play a large role in Marine Corps
communications, Siciliano said.

“Ten years ago, the Marine platoon
would have a VHF radio like the 119
(SINCGARS Tactical Radio, AN/PRC-119
Manpack) and SINCGARS was king. Ten
short years later, we have individual
radios for each Marine. There is
constant communication from the fire
team level and all the way up to the
company level. We have the 117Golf
(AN/PRC-117G), which is being fielded
now, which has data networking
capabilities. In the Marines now,
something as small as a fire team can
create these ad hoc networks on the
battlefield and exchange vast amounts
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of information via the radios,” Siciliano
explained. “The 117G is the newest
piece of gear that we have been issued
and with its networking capabilities
and the 117Fox (117F), which is larger
and can do SATCOM. As a planner, that
is something that | always have to
consider, what the satellite systems
can support, and if that is really the
best way for the Marines on the
ground to go.”

Operating together is important but
the Navy-Marine Corps team must
communicate with allies, coalition
partners and non-governmental
organizations, as well.

“Ten years ago it was rare that we
would communicate or have any
information exchange requirements
with foreign allies or coalition partners.
Today | can’t think of an exercise or
operation that we conduct that we
don’t have a coalition or allied partner
involved. That brings its own issues,
and there are things that we need to
consider about security of classified
information and how we want to be
able to interact appropriately with our
allies. It is not so much technology
advancement as it is a procedural and
security mindset change,” Siciliano
said.

The technological challenges can be
mind-boggling to prepare an ESG’s
communications for a quick
deployment, and Bailey said he has
already begun a list of action items
that will reduce the time to assemble
the communications for a large
amphibious force.

“One of the things that | am taking
away from this exercise is a training
plan for my team and a ship’s ability to
flex a rapid embarkation. | have to
make some purchases for additional
computers to be ready to go and
match up schedules with the ‘big
decks’ that we would embark on — to
match it up with whoever is the ready
duty ARG (amphibious ready group) if
we had to respond to something of this

size. So coming this quarter, my folks
will start doing a rapid embarkation
two-day exercise that is strictly
focused within the ESG. On the
administrative side, | have some
guidance to put out to each of the
ships to have pre-staged support items
for the flag staff as they come aboard,”
Bailey said.

Not only is Bailey and his staff
responsible for systems interop-
erability within the amphibious group,
the N6 is also responsible for the
integration of ISR assets and systems
— anything with bits and bytes.

“Each of those systems comes with
different technical capabilities and
requirements. One of my jobs as the
senior IP, the Information Professional
for the strike group and the N6, is to
ensure that we have at least met
minimum capabilities to support
advanced warfighter needs. For each
of those new technologies that give
the commander a more focused
picture, | try to bring those things

together to give them that fused
picture in a consolidated format that is
easily digestible,” Bailey said.

“It becomes incumbent on me to
coordinate with the ships and those
system owners to make sure that we
can integrate those products into the
ship’s networks and systems
seamlessly, or if there are technical
challenges that | have the ability to
reach out to SPAWAR (Space and Naval
Warfare Systems Command) and the
other program offices to find out the
technical solution to make all those
systems integrate properly.”

Still, undaunted by the technical
challenges, Bailey said he could have
fly-away kits with laptop computers,
printers and information stores ready
for the embarked staff in four days if
the amphibious group had to respond
to a crisis. Remarking on the communi-
cations needs of a large amphibious
force, Bailey said, “It keeps me running
every day.”

Bold Alligator participants included: ESG 2, 2nd MEB, 6th Marine Regiment, Marine
Aircraft Group (MAG) 29, Combat Logistics Regiment (CLR) 25, Amphibious Squadron
(PHIBRON) 6, PHIBRON 8, Tactical Air Control Group (TACGRU) 1, Tactical Air Control
Squadron (TACRON) 21, TACRON 22, Commander Naval Beach Group (CNBG) 2, Beach
Master Unit (BMU) 2, Assault Craft Unit (ACU) 2, Assault Craft Unit (ACU) 4, USS Bataan

(LHD 5) and USS Iwo Jima (LHD 7).

Response cells with supporting roles included: USS Mesa Verde (LPD 19), USS Fort
McHenry (LSD 43), USS Ashland (LSD 48), USS Anzio (CG 68), USS Cole (DDG 67) and USS

Elrod (FFG 55).

Training centers included:
Commander Strike Force Training
Atlantic Norfolk, Tactical Training
Group, Atlantic Dam Neck,
Expeditionary Warfare Training
Group Atlantic, Commander Navy
Expeditionary Combat Command,
Commander Afloat Training Group
Norfolk & Mayport, Marine Air
Ground; 2nd MEB Simulation
Center, and the Marine Air Ground
Task Force Staff Training Program.
ESG 2's N6, Cmdr. Eugene Bailey
with Lt. Cmdr. James Carsner
(seated) during Bold Alligator 2011
aboard the USS Bataan (LHD 5).
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A Logistics Engineering Oryanizational Evaluation Approach

The monograph, An Organizational Capability Model for Logistics Engineering (OCM-LE) was developed by the Council of
Logistics Engineering Professionals to provide "conceptual" approach for organization involved in providing Logistics
Management and Logistics Engineering services to evaluate their capability as a typical Logistics Engineering Organization.
While there are many variations and "flavors" of logistics engineering practices, the objective of this document is to
establish a baseline foundation, or framework, to help build a more refined evaluation process that can then be tailored to
the specific needs of individual logistics engineering organizations. The overall goal in offering this unique guide lies with

the hope that it will help facilitate the progress and growth of practicing logistics engineering organizations currently
operating in both industrial and government sectors.

This guide offers a new approach tool to help quantify an organization's overall logistics engineering effectiveness. It offers
a methodology to evaluate a measurable level of logistics performance for supporting program development and
operational sustainment throughout a system's planned life cycle.

The monograph contains the following sections and appendices:

1.0 Introduction

2.0 The Organizational Evaluation Process
3.0 Organizational Capability Maturity Model: Logistics Engineering (OCM-LE)

4.0 Case Studies
5.0 Conclusions
Appendices:

To obtain a copy of the monograph, contact OCM-LE@Logistics Engineers.org.

Evaluation Questionnaires, Evaluation Questionnaire Scoring Sheet, Selected Bibliography, Biographies

Authored by: Benjamin S. Blanchard, CPL; Dr. Ralph L. Harper; Ms. Brittany J. Hill; and James L. Martin, CPL

HOW CAN WE BETTER SERVE YOU?

The Gouncil of
Logistics
Engineering
Professionals

www.logisticsengineers.org

As we continually strive to meet the
requirements and of our Logistics
Community, we need to hear from you
concerning what you would like to see CLEP
accomplish in the future to better serve
you.

Do you have a need for workshops on
particular subjects, job assistance, or filling
job requirements on a program within your
organization? We can help. Contact us by
email, phone, or stop by our web site at
www.logisticsengineers.org and let us know

how we can assist or serve you better.

We also need your help. As we have begun
our new program year, we need volunteers
to serve on our committees. If you have a
talent in a particular area and would like to
participate on a committee, please contact
us.

If you would like to submit an article for our
newsletter, please contact Lincoln Hallen (VP
Communications) lhallen-techno-
link@earthlink.net.

Join the Conversation, Discussion and Networking on LinkedIn at:
http://www.linkedin.com/groups?gid=1358457&trk=hb_side_g

CLEP Information
The Council of Logistics Engineering Professionals is a professional
organization composed of individuals devoted to enhancing logistics
technology, education, and management. For membership information or if
you are interested in starting a Section in your area, contact Scott Juneac at
membership@Iogisticsengineers.org.




