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Hard to believe that another year is almost
over…but it certainly is. As I look back on
CLEP’s 2010 year and the years preceding, I
can’t help but be impressed with the many
persons that have been instrumental in
making this professional organization what it
is today. We’ve come a long way from the
first meeting that we held at Chesapeake
Beach, MD.
We are now well into the planning stages for
the 2011 CLEP‐LOGSA Life Cycle Logistics
Tools Users Group and Workshop Symposium.
The dates (MARK YOUR CALENDAR) will be
May 23‐26, 2001. Once again, the event will
be held in Huntsville, Alabama at the Von
Braun Center. If you have not been able to
attend this in the past, you have really missed
out on learning from the software developers
what enhancements and changes have been
made to these software tools and what plans
are being made for the future. It is, more
importantly, a forum for users to get together
to learn from each other – along with the
folks who have developed these products.

CLEP By‐Laws document. There were several
sections of the document that were really
unclear, but thanks to B. J., we now have a set of
By‐Laws that explain, detail and clear up many
areas of our operations that were very cloudy
before. Please read his column in this newsletter.
Lastly, I want to wish each of you a very Happy
Holiday season and a Prosperous New Year. And
as an old friend would tell me…
”Be healthy and do good work”.

I want to thank Mr. B. J. Silvey, Vice President‐
Operations for reviewing and gathering input
from other Board of Officer members for the

Bill Horne
President,
The Council of Logistics Engineering Professionals

Name the CLEP Newsletter
Here are the names members submitted for our
newsletter:
1. Logistics Directions
2. CLEP‐Log
3. LOG‐e (a double meaning)
4. LogTech (used on Vol. 1, Issue 1)
5. The CLEP News
6. LOG News
7. LOG Letter
8. Logistics Reader
9. Log Nation
10. Log Letter
11. Log Aware
12. Log Bulletin

13.
14.
15.
16.
17.

Log “Heads Up!”
The Logistician
Logistics Now!
st
21 Century Logistics
New Millennium Logistics

What a great response we got! Now the hard part.
Let’s vote on the title that best suits the spirit and
mission of our organization. Send or call in your vote to
lhallen‐techno‐link@earthlink.net or 301‐460‐5060.
Thanks.
Lincoln Hallen
VP Communications
communications@logisticsengineers.org
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Calendar of Events
Upcoming Events
Defense Maintenance and Sustainment Summit, February 28 ‐ March 2, 2011; Hilton San
Diego Del Mar, San Diego, CA; www.wbresearch.com/dms/home.aspx
27th Annual Logistics Conference & Exhibition, March 28 — 31/2011; Hyatt Regency
Miami, Miami, FL; www.ndia.org/meetings/1730/Pages/default.aspx
Annual Reliability and Maintainability Symposium, 24‐27 Jan, 2011; Disney
Contemporary Resort, Lake Buena Vista, FL; http://rams.org
7th Total Asset Visibility for Defense, 24‐26 Jan, 2011; Washington, DC, (Venue to be
confirmed); http://www.iqpc.com/Event.aspx?id=385954
Life Cycle Logistics Tools Workshop and Users Group Symposium, May 23‐26, 2011; Von
Braun Center, Huntsville, AL; http://www.logisticsengineers.org

January 24‐27, 2011
Disney’s Contemporary
Resort
Lake Buena Vista, Florida,
USA

The Role of Reliability and Maintainability in Design for
Sustainability
The 2011 RAMS will emphasize ways in which reliability and
maintainability practitioners can facilitate the development of
environmentally responsible products and services.
In addition, the 2011 RAMS will continue the RAMS tradition of
providing a venue for professionals new to reliability and
maintainability to receive a first‐class introduction to the
fundamental concepts and tools of assurance science.
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The Council of Logistics Engineering Professionals
In Cooperation With

US Army Materiel Command
Logistics Support Activity
Presents

The 2011 Life Cycle Logistics Tools
Workshop and Users Group
May 23 - 26, 2011
Von Braun Center – North Hall
700 Monroe Street - Huntsville, Alabama

Get the latest information on life cycle logistics decision support tools,
emerging logistics support concepts, policies and lessons learned.
Users Group Training and Workshop Sessions for:
• Systems Planning and Requirements Software (SYSPARS)
• PowerLOG‐J Logistics Data Support System
• Post Fielding Support Analysis Tools (PFSA)
• Computerized Optimization Model for Predicting and Analyzing Support Structures
(COMPASS)
• Cost Analysis Strategy Assessment (CASA)
• New This Year ‐ Optimal Retrieval for CASA Analysis (ORCA)
…and more

Visit http://www.logisticsengineers.org/ for
Registration and More Symposium Details
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The 2011 Life Cycle Logistics Tools Workshop and Users Group
Make your plans now to attend
one of the most useful and
practical conferences of the year.
The Life Cycle Logistics Tools
Workshop and Users Group
continues to grow every year
because it provides the forum for
mentoring, educating, and
sharing knowledge and ideas
among the logistics community.
Again, in 2011, the logistic
practitioners will gather in
Huntsville Alabama to get the
latest information on life cycle
logistics decision support tools,

discuss emerging logistics
support topics, and gain the skills
and understand to be more
effective in our profession. There
will be influential speakers who
have the ability to inspire and
energize attendees. The
conference also consists of group
training, practical hands‐on
application, sharing of lessons
learned, and development of a
more in‐depth knowledge of the
tools and concepts in the area of
logistics support. Specific tools
that will be discussed and trained

include System Planning and
Requirements Software,
PowerLOG‐J, COMPASS, CASA,
Post Fielding Support Analysis
tools, and ORCA.
The CLEP website will soon have
more information about the
conference agenda and will
include a link for registration.
Check the CLEP website often
(http://www.logisticsengineers.o
rg/) for this and other important
Logistics Engineering
information.

CLEP BY-LAWS REVISED AND APPROVED
In October the Board approved
the revised By‐Laws. This revision
was undertaken to clear‐up and
clarify various responsibilities and
time frames. Specific changes
are:
1. Clarified the Membership
period as starting on June first
of each year.
2. Set term limits for the Board
of Officers at two terms in the
same office. Furthermore, the
term date for the newly
elected officers begin on June
first and set a rotation
election so all officers would

not turn over at the same
time.
3. Established that an annual
meeting would be held.
4. Specified that officers of the
corporation are the elected
board.
5. Set the financial accounting
year as the calendar year, for
tax reporting purposes.
6. Clarified that the Immediate
Past President was
responsible for the
nomination and election of

officers process.
7. Sets the quorum requirement
for the board and succession
of officer duties in cases of
emergency.
8. Clarified the functions of the
Board of Advisors.
9. Eliminated duplication,
cleaned‐up language and
clarified duties as necessary.

B.J. Silvey
VP Operations

CLEP will be introducing some new programs and policy changes
within the coming year to better serve our members’ needs. Please
look forward to our monthly newsletters to keep informed and
abreast of these new changes. And, as always, let us hear from you
with your concerns
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US Military Threatened by Counterfeit Microchips
Applied DNA Ramps Up Solution
STONY BROOK, N.Y., September
15, 2010/Marketwire/ - Applied DNA
Sciences, Inc. (OTCBB: APDN), a
provider of DNA-based security
solutions, announced that it has
developed a technology utilizing
botanical DNA to forensically ID
microelectronics as a weapon to foil
counterfeiters. As a Department of
Energy vetted technology, Applied
DNA's marks offer a breakthrough
solution to the "growing deluge of
millions of counterfeit chips posing
peril to the U.S. military and the
general public."
On September 9, 2010, Homeland
Security Newswire published an
article "Fake chips from China
threaten U.S. military systems"
[http://homelandsecuritynewswire.co
m/fake-chips-china-threaten-usmilitary-systems] in which a U.S.
Chamber of Commerce estimate
finds that the global market for
counterfeit electronics may be as
large as $10 billion. While these
references include daunting
statistics, the underlying problem has
not changed because there is no
satisfactory technological solution.
Currently, the ways to detect
counterfeits are:
1. Paperwork Review
2. Visual Inspection
3. Reliability Testing
These methodologies are
inadequate: paperwork is often
fraudulent as it is in the promulgation
of fake drugs; visual inspection is
superficial and lacks the resolution
necessary to unveil a good
counterfeit; reliability testing is
expensive and demanding, and
could never keep up with demand.
For these reasons, APDN has been
aggressively escalating the
development of DNA markers that
can forensically protect all electronic
components - semiconductors,
microchips, printed circuit boards
(PCBs), resistors, capacitors,
routers, etc.
DNA-marking protects the
consumer, the government, our

service men and women. The
manufacturers can ensure that only
properly screened, original product
goes to users. The same DNA
marking can then protect the
manufacturers themselves in the
form of returned product which they
must replace or repair. Broadly
applicable, DNA marking could be
disseminated as industry best
practices and military standards.
APDN's President and CEO, Dr.
James Hayward, has presented
DNA-marking as a solution at
several national meetings attended
by industry and the military. On
August 30, 2010, Dr. Hayward spoke
at the IMAPS (International
Microelectronics and Packaging
Society) High-Reliability
Microelectronics for Military
Applications Conference in
Bethesda, MD. Intense audience
interest provoked follow-up meetings
to demonstrate how the DNA marks
can offer unparalleled solutions for
government agencies and original
component manufacturers.

"The military and circuit integrators
can not be blamed for the
poisoning of supply chains when
chip manufacture is available in
abundance by countries intent on
stealing IP and riding the coattails
of other's marketing investments.
But DNA is an opportunity to draw
a line in the sand, to stop the
progress of this problem today,"
proclaimed Dr. Hayward.
About APDN
APDN sells patented DNA security
solutions to protect products,
brands and intellectual property
from counterfeiting and diversion.
SigNature DNA is a botanical
mark used to authenticate
products in a unique manner that
essentially cannot be copied, and
provide a forensic chain of
evidence that can be used to
prosecute perpetrators. To learn
more, go to www.adnas.com
where APDN routinely posts all
press releases.

The statements made by APDN may be forward-looking in nature and are
made pursuant to the safe harbor provisions of the Private Securities
Litigation Reform Act of 1995. Forward-looking statements describe
APDN's future plans, projections, strategies and expectations, and are
based on assumptions and involve a number of risks and uncertainties,
many of which are beyond the control of APDN.
Actual results could differ materially from those projected due to our short
operating history, limited financial resources, limited market acceptance,
market competition and various other factors detailed from time to time in
APDN's SEC reports and filings, including our Annual Report on Form 10K, filed on December 23, 2009 and our subsequent quarterly reports on
Form 10-Q. APDN undertakes no obligation to update publicly any
forward-looking statements to reflect new information, events or
circumstances after the date hereof to reflect the occurrence of
unanticipated events.
SOURCE : Applied DNA Sciences, Inc.
INVESTOR CONTACT: Debbie Bailey, 631-444-8090, fax: 631-444-8848
MEDIA CONTACT: Janice Meraglia, 631-444-6293, fax: 631-444-8848
FCMN Contact: info@adnas.com
Web site: http://www.adnas.com
Permission granted by Debbie Bailey from Applied DNA Sciences.
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Dr. Carter's Memorandum: Implementation Directive for Better
Buying Power
On 3 November 2010, Dr. Ashton
Carter, Under Secretary of
Defense for Acquisition,
Technology and Logistics, signed
a memorandum to Secretaries of
the Military Departments and
Directors of Defense Agencies
outlining specific actions needed

to implement his September 14
Guidance on obtaining greater
efficiency and productivity in
defense spending. All applicable
DoD Directives and other related
issuances will be updated to
implement this direction and
guidance within 180 days. The 3

November Memorandum,
Implementation Directive for
Better Buying Power, can be read
in its entirety at:
https://dap.dau.mil/policy/Docum
ents/2011/Implementation_Direct
ive_Better_Buying_Power_110310
.pdf

Improving Competition in Defense Procurements
This memorandum provides
additional guidance for
competitive situations in which
only one offer is received in
response to a solicitation and is
based on the direction provided
in the USD(AT&L) memorandum
"Better Buying Power: Guidance
for Obtaining Greater Efficiency

and Productivity in Defense
Spending" dated September 14,
2010. To maximize the savings
that are obtained through
competition, contracting officers
will no longer use the standard at
FAR 15.403‐1(c)(1)(ii) or (iii) to
determine that the offered price is
based on adequate competition

when only one offer is received.
Read in its entirety at:
https://dap.dau.mil/policy/Lists/P
olicy%20Documents/Attachments
/3252/Improving%20Competition
%20In%20Defense%20Procureme
nts%20%2024%20Nov%202010%2
0USA006629‐10‐DPAP.pdf

Two New Logistics Courses
DAU has deployed two new Life
Cycle Logistics courses. The first,
LOG 103 "Reliability, Availability
and Maintainability (RAM)" is a
self‐paced web‐based distance
learning course, which replaces
the existing "core plus"
(assignment specific, non‐DAWIA
certification) LOG 203 Reliability
& Maintainability course. Initially
(and through the end of fiscal
year 2010) this new LOG 103
course will not be a Defense
Acquisition Workforce
Improvement Act (DAWIA)
certification course. That will
change, however, effective 1 Oct
10 when LOG 103 becomes a
new Level I DAWIA certification
requirement for the Life Cycle
Logistics career field.

The second new course, LOG 206
"Intermediate Systems
Sustainment Management", is also
a self‐paced web‐based distance
learning course offering and
through the end of fiscal year
2010, will also not initially be a
Defense Acquisition Workforce
Improvement Act (DAWIA)
certification course. That will also
change effective 1 Oct 10 when
LOG 206 will officially be
designated as a new Level II
DAWIA certification requirement
for the Life Cycle Logistics career
field.
Prerequisites for both courses are
contained in the iCatalog, and are:
ACQ 101, Fundamentals of
Systems Acquisition Management
for LOG 103, and LOG 201,

Intermediate Acquisition Logistics,
Part B for LOG 206. See the DAU
iCatalog at http://icatalog.dau.mil/
for additional details on both of
these new courses if you have
further questions.
Check the Life Cycle Logistics
"Director's Blog" at
https://dap.dau.mil//career/log/bl
ogs/default.aspx regularly for
updated information on these and
other new DAU logistics learning
resources, as well as perspectives
on policies, processes, best
practices, lessons learned,
professional development, and
evolving issues related to the Life
Cycle Logistics career field.
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Defense Logistics Agency focuses on efficiencies
By Monique Randolph

The Defense Logistics Agency was
created to be a consolidator and
efficiency creator and remains such
an agency today, Navy Vice Adm.
Alan Thompson said during the
2010 Defense Logistics Conference
Dec. 1 in Arlington, Va.
Speaking to an audience of military,
civilian and industry logisticians,
the agency’s director said DLA is
positioned to contribute even more
to help move the Defense
Department and military services
toward a future where logistics
support remains strong, but at
lower cost.
This past summer, Defense
Secretary Robert Gates called for a
departmentwide look at defense
programs to find ways to increase
efficiencies and reduce costs.
“In the previous decade, defense
logistics has been heavily focused
on the effectiveness of our support
and a little less focused on the
efficiency,” Thompson said. “That’s
not to say [efficiency] efforts
weren’t there, but clearly, it was
about supporting the force as well

as we possibly could. With Secretary
Gates’ announcement about the
need to focus more on efficiency, we
immediately energized DLA to do our
part.”
One of DLA’s initiatives includes a
push to decrease the prices of
material it purchases from suppliers
by as much as 10 percent. This
announcement was made at a recent
agencywide supplier’s conference in
Ohio, and Thompson said DLA is
working closely with its industry
partners—including its thousands of
small business partners—to
accomplish that goal. Thompson said
progress can still be made to reduce
DLA’s own overhead costs as well,
which are down from 25 percent 10
years ago to 14 percent today. He
said he believes significant savings
will come from decreased costs in
material purchases.
Another initiative under way is
Strategic Network Optimization, an
effort to optimize the number,
location and function of DLA’s
distribution centers. The agency is
examining the infrastructure and

geographic locations of its 26 worldwide
depots to determine how best to meet
the requirements of the armed forces in
the future. This is a major undertaking
that is expected to generate substantial
savings, Thompson said.
In addition, DLA is leveraging
information technology through the
Enterprise Business System to enhance
business intelligence and efficient
business practices. EBS is the
“backbone” of DLA’s customer
relationship management system that
enables outreach to customers
worldwide, as well as the recently
launched EProcurement system, an
automated IT system that standardizes
contracting writing throughout the
agency.
“If you look at our history, [it shows] a
steady flow of common logistics
functions that have moved from the
services to DLA, and we have reduced
costs as we do those consolidations,”
Thompson said. “As we move forward
with Secretary Gates’ focus on
efficiencies, particularly in DoD logistics,
DLA can be an important contributor to
that effort.”

Diminishing Manufacturing Sources and Material Shortages (DMSMS): A Guidebook of Best
Practices and Tools for Implementing a DMSMS Management Program (SD-22),
In September, 2010, the
Director, Defense
Standardization Program Office
(DSPO), published and signed
the new SD‐22, Department of
Defense (DoD) "Diminishing
Manufacturing Sources and
Material Shortages (DMSMS): A
Guidebook of Best Practices and
Tools for Implementing a
DMSMS Management Program."

This updated guidebook is a
compilation of the best proactive
practices from across the DOD for
managing the risk of
obsolescence. It also identifies
assorted measurement tools that
may be useful in analyzing and
tracking the effectiveness of
DMSMS programs. The guidebook
addresses both electrical and
mechanical parts obsolescence

issues. Program Managers should
make this guidebook the desktop
reference to quickly pinpoint key
actions required in managing
DMSMS issues and concerns.
Additional information can also be
found at the DMSMS Knowledge
Sharing Portal, www.dmsms.org.
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'We move it all': Heavy equipment operators transport supplies
to troops on frontlines
By Lance Cpl. Kenneth Jasik, 1st Marine Logistics Group (FWD)
FORWARD OPERATING BASE
ROBINSON, Afghanistan — It takes a
lot of heavy lifting to transport the
tons of food, water, ammunition and
other supplies needed to sustain
warfighters on the frontlines, which is
why heavy equipment operators are so
vital to the counterinsurgency mission
in Afghanistan.
To keep critical supplies moving from
the supply lot to the battlefield, heavy
equipment operators use a multitude
of vehicles, such as Tractor, Rubber‐
tired, Articulated steering, Multi‐
purpose vehicles, or TRAMs, capable of
loading, unloading and transporting
thousands of pounds of cargo at a
time.

operating bases throughout Helmand
province. Heavy equipment vehicles,
such as bulldozers, are used for earth
moving, grading and filling Hesco
barriers, making it possible to
construct a FOB from the ground up in
just a few days.
“You can’t build a FOB overnight with
shovels,” said Wurmb. “With HE you
can put a berm around an area in just a
few hours. Without HE, you would be
living in a fighting hole.”
In addition to helping build FOBs,
heavy equipment operators assist with
road improvements, laying gravel and
leveling out uneven roads, aiding in the
movement of both coalition forces and

local Afghans.
“I’m with engineers so I build and
improve a lot FOBs,” said Lance Cpl.
Colin M. Williams, a heavy equipment
operator with 1st Platoon, Charlie Co.,
CLB‐2, 1st MLG (FWD). “Our brethren
in 8th Engineer Support Battalion are
improving roads, and the HE guys on
the flightline are loading and unloading
cargo.”
For some heavy equipment operators,
driving TRAMs and bulldozers is a
dream come true.
“Every child loves playing with Tonka
trucks,” said Wurmb. “We get to live
that dream and move the earth.”

“We move it all,” said Sgt. Austin T.
Wurmb, staff noncommissioned officer
in charge of heavy equipment with 1st
Platoon, Charlie Company, Combat
Logistics Battalion 2, 1st Marine
Logistics Group (Forward). “Motor
[transport] Marines use us to load up
for convoys, and on a flightline, we
load and unload all the mail, ammo
and food going to the troops.”
The heavy equipment Marines also
accompany motor transport Marines
on combat logistics patrols, and if a
vehicle becomes immobilized, whether
from mechanical failure or enemy fire,
heavy equipment vehicles can assist in
moving the vehicle out of the danger
zone.
“If HE is on a convoy, it can help
recover a downed vehicle,” said
Wurmb, 26, from Grey Summit, Mo.
“They can quickly get it out of the kill
zone if it has been hit by an IED.”
The heavy equipment Marines not only
move cargo, but they are also
responsible for supporting engineers
who build and improve forward

FORWARD OPERATING BASE ROBINSON, Afghanistan-Lance Cpl.
Bradley D. Bonee, a heavy equipment operator with 1st Platoon,
Charlie Company, Combat Logistics Battalion 2, 1st Marine Logistics
Group (Forward), builds a berm while improving Forward Operating
Base Robinson in Helmand province, Afghanistan, Nov 22. In
addition to helping engineers build and improve forward operating
bases throughout Helmand province, heavy equipment Marines also
transport thousands of pounds of cargo needed to sustain
warfighters on the frontlines.,
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Product Support Manager (PSM) Rapid Deployment Training (RDT)
The Defense Acquisition
University (DAU) has prepared
extensive training assets in
support of the recently issued
Directive Type Memorandum
(DTM) 10‐015 entitled
“Requirements for Life Cycle
Management and Product
Support” by the Under
Secretary of Defense for
Acquisition, Technology, and
Logistics (AT&L), Dr. Ashton
Carter, on October 6, 2010.
To access and download this
training, visit the DAU Logistics
Community of Practice (LOG
CoP) Product Support Manager
(PSM) website
https://acc.dau.mil/psm. The
“Product Support Manager
Page” contains a discussion of
the recent legislation, and
provides multiple downloads in
the “Popular Content” section,
to include DTM 10‐015, DAU’s
Rapid Deployment Training

presentation, and Frequently
Asked Questions (FAQ) on the
topic.
The DTM establishes policy to
implement and institutionalize
the requirements of Section 805
of the FY10 National Defense
Authorization Act (Public Law
111‐84), which directed a
number of changes to DoD
policies designed to improve
weapon systems life cycle
management and product
support by establishing new
requirements that directly
impact acquisition, fielding, and
sustainment decisions.
Specifically, the DTM states that
“it is DOD policy that a
mandatory Product Support
Manager (PSM) position shall be
identified and assigned for each
ACAT I and ACAT II system and
filled by a properly qualified
Military Service member or full‐
time employee of the

Department of Defense.”
Other available information
includes insights and context
related to DoD Life Cycle
Management (LCM), the Life
Cycle Sustainment Plan (LCSP),
and Life Cycle Sustainment
Governance. Memorandum
and reports that are
downloadable include the USD
AT&L 14 Sep 10 “Better Buying
Power” efficiencies memo, the
November 2009 DoD Weapon
System Acquisition Reform:
Product Support Assessment
and Performance Based Life
Cycle Product Support Report,
and the DoD Life Cycle Logistics
Human Capital Strategic Plan.
Patrick M. Dallosta, CPL
CLEP Vice President ‐ Education
“Education is the Cornerstone
of the Council of Logistics
Engineering Professionals”

We cannot separate training from maintaining. We have . . . to recognize
that training and maintaining must go hand in glove. We have to exercise
in the field and at the same time maintain our equipment.
Gen John A.Wickham, USA
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DIETS 4 — IUID Implementation: Making Every Dollar Count
The fourth Department of the Navy
Item Unique Identification (IUID)
Enterprise Training Symposium
(DIETS 4) will be held January 11‐13,
2011, at the Town and Country
Resort & Convention Center in
Mission Valley, San Diego, CA. Titled
“IUID Implementation: Making Every
Dollar Count,” this Symposium will
explore the overall value that IUID
provides, how best to achieve cost
savings during IUID implementation,
and provide the know‐how needed
to implement best practices for IUID
implementation.
DIETS 4 is designed for contracting
officer representatives, maintainers,
depot managers, support providers,

supply technicians, warehouse
managers, acquisition workforce,
financial analysts, engineering
technicians, Automated Information
System managers, property
custodians, compliance officers, and
logisticians. Sponsored by the
Deputy Assistant Secretary of the
Navy (Acquisition & Logistics
Management) (DASN (A&LM)),
DIETS 4 will showcase experienced
stakeholders who have successfully
demonstrated implementation of
IUID within their programs. They will
provide valuable information about:
• Clean financial audits
• Reduced labor costs
• Life cycle cost reduction

• Improved readiness
• Accurate inventory tracking
• Warranty enforcement
• Configuration control
The DIETS series provides momentum
to implement next steps, overcome
organizational resistance, and deepen
motivation of personnel in relevant
disciplines to adopt IUID in their
business processes and planning.
There is a $60.00 training fee,
payable in cash at the Symposium.
Eligible personnel may receive up to
15 Continuous Learning points for
attending. For more information
about DIETS 4 and to register, please
go to https://www.qcts.org/DIETS‐
Registration/.
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Navy's Newest Littoral Ship Conducts Mast-Stepping Ceremony
From USS Fort Worth (LCS 3) Public Affairs
MARINETTE, Wis. (NNS) ‐‐ The crews of
the Navy's newest littoral combat ship
(LCS), USS Fort Worth (LCS 3), conducted
a mast‐stepping ceremony at the
Marinette Marine Corporation in
Marinette, Wis., Dec. 3.
Mast stepping, an ancient Greek and
Roman practice of putting coins at the
base of a mast of a ship under
construction, has continued throughout
history.
In current naval tradition, coins and
other items that highlight the heritage of
the ship are placed in a container and
welded into the mast.
Kay Granger, the ship's sponsor, joined
the ship's commanding officers, Cmdr.
Randy Blankenship (Blue Crew), Cmdr.
Warren Cupps (Gold Crew) and
distinguished guests from the city of Fort
Worth, Texas, and Marinette, Wis.,
placing coins and other artifacts
representing the heritage of the ship and
namesake city.
nued from p
The coins included half dollars minted in
the birth years of the ship's matrons of
honor totaling $3, representing the ship's
hull number; a coin from the 2nd Striker
Calvary Regiment, that trace their
military lineage to the 2nd Dragoons,
who founded Camp Worth; a coin from
the 2nd Infantry Division representing
Gen. William J. Worth's command of the
2nd Regular Division; and a coin from
USS Fort Worth.
Military artifacts included a tunic button
from one of the founding 2nd Dragoons,
an arrowhead and arrow shaft from the
period when Fort Worth was founded
and a piece of the external coating of the
military's newest fighter, the F‐35. The
ship's sponsor included a U.S. House of
Representatives' member pin, a Fort
Worth All‐American City pin and a key to
the city of Fort Worth. The ship's crews
added nametags representing the oldest
and youngest Sailors of each crew.
Jim Renner, senior welder at Marinette

Marine Corporation, sealed the mast‐
stepping container. It will be welded into
the ship's mast at a later date.
The Navy christened Fort Worth Dec. 4
during a 10 a.m. CST ceremony at
Marinette Marine Corp. shipyard in
Marinette, Wis.
Former Deputy Defense Secretary
Gordon England delivered the principal
address at the ceremony, and the
ceremony was highlighted by Granger
breaking a bottle of champagne across
the bow to formally christen the ship,
which is a time‐honored Navy tradition.
Designated LCS 3, Fort Worth is an
innovative combatant designed to
operate quickly in shallow water
environments to counter challenging
threats in coastal regions, specifically
mines, submarines and fast‐surface craft.
It is capable of speeds in excess of 40
knots and can operate in water less than
20 feet deep. Fort Worth will address a
critical capabilities gap in the littorals.
Carrying out the Navy's mission, it will
serve to enhance maritime security by
deterring hostility in troubled waters,
maintaining a forward presence and by
its ability to project power and maintain
sea control.
A fast, agile and high‐technology surface
combatant, Fort Worth will be a platform
for the launch and recovery of manned
and unmanned vehicles. To meet
increased demand for mission‐tailored
packages, its modular design will support
interchangeable mission packages,
allowing the ship to be reconfigured for
antisubmarine warfare, mine
countermeasures or surface warfare
missions on an as‐needed basis. The LCS
will be able to swap out mission
packages pierside in a matter of days,
adapting as the tactical situation
demands. The modular approach also
allows us to incorporate new or
improved systems into the fleet as
advanced technologies mature,
providing flexibility and evolving

capability. These ships will also feature
an advanced networking capability to
share tactical information with other
Navy aircraft, ships, submarines and joint
units.
Fort Worth will be manned by two
rotational crews, Blue and Gold, similar
to the rotational crews assigned to
Trident submarines. These core crews
will be augmented by one of the three
types of mission package crews as well
as an aviation detachment. The
prospective commanding officer of the
Blue Crew is Cmdr. James R. Blankenship,
from Ironton, Ohio. The prospective
commanding officer of the Gold Crew is
Cmdr. Warren E. Cupps, from Fort
Worth. Upon being commissioned in the
future, Fort Worth will be homeported in
San Diego.

MARINETTE, Wis. (Dec. 4, 2010) The littoral
combat ship Pre‐Commissioning Unit (PCU)
Fort Worth (LCS 3) is launched into the
Menominee River during a christening
ceremony for the navy's third littoral combat
ship. Fort Worth will continue to undergo
outfitting and testing at Marinette Marine
before delivery to the Navy in 2012. (U.S.
Navy photo courtesy of Lockheed
Martin/Released)
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A Logistics Engineering Organizational Evaluation Approach
The monograph, An Organizational Capability Model for Logistics Engineering (OCM‐LE) was developed by the Council of
Logistics Engineering Professionals to provide "conceptual" approach for organization involved in providing Logistics
Management and Logistics Engineering services to evaluate their capability as a typical Logistics Engineering Organization.
While there are many variations and "flavors" of logistics engineering practices, the objective of this document is to
establish a baseline foundation, or framework, to help build a more refined evaluation process that can then be tailored to
the specific needs of individual logistics engineering organizations. The overall goal in offering this unique guide lies with
the hope that it will help facilitate the progress and growth of practicing logistics engineering organizations currently
operating in both industrial and government sectors.
This guide offers a new approach tool to help quantify an organization's overall logistics engineering effectiveness. It offers
a methodology to evaluate a measurable level of logistics performance for supporting program development and
operational sustainment throughout a system's planned life cycle.
The monograph contains the following sections and appendices:
1.0
Introduction
2.0
The Organizational Evaluation Process
3.0
Organizational Capability Maturity Model: Logistics Engineering (OCM‐LE)
4.0
Case Studies
5.0
Conclusions
Appendices:
Evaluation Questionnaires, Evaluation Questionnaire Scoring Sheet, Selected Bibliography, Biographies
To obtain a copy of the monograph, contact OCM‐LE@logisticsengineers.org
Authored by: Benjamin S. Blanchard, CPL; Dr. Ralph L. Harper; Ms. Brittany J. Hill; and James L. Martin, CPL

HOW CAN WE BETTER SERVE YOU?
The Council of
Logistics
Engineering
Professionals

As we continually strive to meet the
requirements and of our Logistics
Community, we need to hear from you
concerning what you would like to see CLEP
accomplish in the future to better serve
you.
Do you have a need for workshops on
particular subjects, job assistance, or filling
job requirements on a program within your
organization? We can help. Contact us by
email, phone, or stop by our web site at
www.logisticsengineers.org and let us know

how we can assist or serve you better.
We also need your help. As we have begun
our new program year, we need volunteers
to serve on our committees. If you have a
talent in a particular area and would like to
participate on a committee, please contact
us.
If you would like to submit an article for our
newsletter, please contact Lincoln Hallen (VP
Communications) lhallen‐techno‐
link@earthlink.net.

Join the Conversation, Discussion and Networking on LinkedIn at:
http://www.linkedin.com/groups?gid=1358457&trk=hb_side_g

CLEP Information
www.logisticsengineers.org

The Council of Logistics Engineering Professionals is a professional
organization composed of individuals devoted to enhancing logistics
technology, education, and management. For membership information or if
you are interested in starting a Section in your area, contact Scott Juneac at
membership@logisticsengineers.org.

